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Training 101 - Training Skills for YOUR Success
Session Three: “Designing Training”  
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	Jeremy Lunnen 

	

	Program 
	
	

	 Whether you’re a seasoned trainer, or just starting the trade, being a part of Jeremy Lunnen’s presentation on ‘Delivering Training’ will surely remind and help you refocus on the basics of delivering successful training. 
Jeremy, Corporate Leadership Trainer for Center Partners, brings a wealth of expertise and hands on experience in engaging participants, using games and activities, the effective use of Power Points, how to debrief, dealing with classroom challenges and the do’s and don’ts of successful facilitation!!
This session will surely benefit everyone…please attend!!
Topics Covered:
·  Engaging Participants 
·  Using games and activities 
·  Effective use of Powerpoint 
·  The Debrief 
· Dealing with classroom challenges 
·  Do’s and Don’ts of Facilitation 
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Wednesday, May 18th, 2011
Training 101 - Training Skills for YOUR Success
Session 3:  "Designing Training"
Jeremy Lunnen

Evaluation Roll up 
25 Registered / 28 Attended / 21 Evaluations

	1.  Did the program provide “value” to you? 
	 90%  
½  5%
 5%
 1– no response
	Why or Why Not? 
· No new information
· Relevant to my teaching
· I will be doing my very first training event in a month.  I got some helpful ideas.
· Skills to add to my delivery
· Acouple new Ideas

	2.  Did the program engage or inspire you?
	 84%  
½  16%
 0%
 2– no response
	· Wanted handouts to refer to later – started out slow but good learnings by the end.
· Wanted more direction on using games/activities and using powerpoint (would have liked to see examples with the program)

	3. The quantity and quality of the information received during the program:
	 Was Less than I expected  5
 Met my expectations  12
 Exceeded my expectations  3
1– no response       

	4. Did it meet the description and objectives?
	 90%
 10%
0 – no response
	· Where was the reference to previous sessions, I signed up for the series.
· Not really

	5.  Was the subject relevant to your current position?
	 95%
 5%
1 – no response
	· 

	6. Did the discussion/material   stimulate your thinking?
	 85%
 15%
1 – no response
	· Inspired and reinforced

	7.  Did you learn something new? 
	Yes   89%         No 11%
If “Yes”, will you be able to apply what you learned:
~Immediately  5
~In the Short Term  4
~More Long Term  1  - All 2    

	8.  What will do you differently tomorrow, based on what you learned today?
	· Adapt to all learning Styles
· Leverage classroom more
· Practice new ideas
· What? So What? Now What? For debrief
· Museum Curator – create environment where learning takes place
· Learned more about story telling
· Check out Ted.com information


	9.  The Overall Program
	 79%  
½  16%
 5%
 2– no response
	· 

	10.  The Facilities
	 38%
 62%

	· At Gonzaga always bad!
· Too crowded
· Cramped
· Too crowded – couldn’t see participants
· The room was too small (2)
· Snacks were set up in wrong room
· Tables could have been separated to make environment more conducive to what was being taught 

	11.  How did you hear about this event?
	 Website  6
 Constant Contact / Email 8
 Postcard
 Newspaper Publication (e.g. Inlander, Spokesman Review, Journal of Business
 Other, please explain: 3
No Response 5





Additional Comments / Suggestions:
· Jeremy Excellent!
· Jeremy is always a delight
· Need longer time for class
· Lacked tie in to previous sessions which some material was covered (eg – adult learning, although good to reinforce)
· Thank you – good info!
· Caught myself on the k(notty) words (April Speaker) and why talk/spend time on the don’ts when it is the do’s we want to facilitators/trainers to do?
· Emails were inconsistent – some said 11:15, some 11:30, some 11:45.

Check the box that most describes your current position: 
· For Profit Workplace Learning Professional (Training, Manager, HR, etc.)  7
· Non Profit Workplace Learning Professional (Training, Manager, HR, etc.) 7
· Consultant  1			 Academic / Student 2
· Other:  __2________________________  NR - 2
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