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	March is right around the corner, and so is the second session of our mini seminars on
the basics of the training industry, The Nuts and Bolts of Effective Training.  You will want
to mark your calendar now for this session and the rest in the series.  See our Calendar page for more details.

This session builds on our January topic, "Your Role to Getting off on the Right Foot," but each session stands on its own.   We encourage you to attend one or all of these opportunities.

Who should attend? ... Anyone who is a facilitator of learning ... a manager who is responsible for training, newcomers to the industry, professional trainers, or anyone who wants to gain valuable skills and applicable take-aways to use in your professional success.

Have you set a plan for your professional development in 2011?  Are you looking for additional knowledge, 
skills, and experiences to further you in your success? Whether you are a new trainer, a seasoned trainer ... 
or a manager or someone who has been tasked with training... these sessions are for you!

Each of these sessions "stands on its own" as well as "build on one another." 
We encourage you to attend one or all of these opportunities.

During our second session, we will continue our journey to provide you with the skills and
tools to designing effective training.  

March will focus on the Design Phase in more detail:
- Review Session One:  “Your Role to Getting Started on the Right Foot” and Action Assignment
- Training Design Methodologies
- Characteristics of Learning and Performance Objectives
- Benefits of Concept Mapping
- Examples of Lesson Plans
- Action Assignment for Session Three

Get ready to apply these concepts in a real life application,
since this will be a “hands on” experience!

The Action Assignments are designed to provide you with more real life application, we encourage 
you to take advantage to further develop your skills.
January’s Action Assignment:
•         To complete an interview and/or survey for a job you of interest to you.
•         To complete 2 examples of the components of a “job.”


Evaluation Rollup
Wednesday, March 16th 2011

Training 101 - Training Skills for YOUR Success
Session 2:  The Nuts and Bold to Designing Effective Training
Barb Baumann

Evaluation Roll up 

29 Registered / 26 Attended / 20 Evaluations

​​​​

	1.  Did the program provide “value” to you? 
	( 85%  

½  5%
( 10%
	Why or Why Not? 

· I struggle writing objectives

· Not new

· Purpose well not defined, rushed, sporadic information.

	2.  Did the program engage or inspire you?
	( 80%

( 20%

0 – no response
	· My Power Points will have more of a flow

· Power point reading

· I will walk away with some great pointers

	3. The quantity and quality of the information received during the program:
	( Was Less than I expected  5
( Met my expectations  5

( Exceeded my expectations  10

 - I knew Barb would do a fine job so my expectations were high.

- Mistakes in PowerPoint.



	4. Did it meet the description and objectives?
	( 90%

( 10%
0 – no response
	· What where the objectives?

· Unclear of specific objectives for this course.

	5.  Was the subject relevant to your current position?
	( 95%

N/A 5%

	· Unemployed at the time

	6. Did the round table discussion  stimulate your thinking?
	(61%  

½  6%
( 33%
	· Couldn’t hear at the end of the table

· Which part was the round table discussion?

	7.  Did you learn something new? 
	Yes   83%         No 17%     2- No Responses

If “Yes”, will you be able to apply what you learned:

~Immediately  7

~In the Short Term  4

~More Long Term  2                     - All 1     

- But don’t view this “NO as a negative, since the target audience is different.

- Yes, reminded me of past experience

- Found the slides relevant – lesion plan

	8.  What will do you differently tomorrow, based on what you learned today?
	· List objectives within department 

· Utilize the learning objective and lesson plan concepts

· Rewrite objectives

· Give more attention to the Training Plan

· Take one step back and 2 steps forward

· Like all the written material and yellow pages for reference

· Writing clearer objectives

· Make sure my work is relevant to my audience

· Work

· Think about more objectives for training

· Nothing

· Set clearer objectives for my classes and my facilitating.

· Make summary in step 2 after introduction to lesson planning

· Create and objective



	9.  The Overall Program
	(80%  

½  15%
( 5%

	· Nicely designed and delivered guide to strategic design of training.

· I was confused a lot

	10.  The Facilities
	(20%  

½  30%
( 50%
	· Why didn’t we move off campus?  Not a good modeling of the topic.

· OK – too small

· Hard to find location

· Poor Lighting

· Too small and hard to find

	11.  How did you hear about this event?
	( Website  8
( Constant Contact / Email 7
( Postcard

( Newspaper Publication (e.g. Inlander, Spokesman Review, Journal of Business

( Other, please explain: 5



Additional Comments / Suggestions:

· Very well done.  Barb is an excellent trainer and show cased the skills she was teaching.

· Note to Chapter officers:  This evaluation is an example of a confounded scale.  You perhaps want to revise it or alter its use.

· Thanks Barb!  Nicely Done 

· P.S. Videos were too long

· Facilities, preparation needs improvement 

· She was very hard to follow, half the time I didn’t know where we were at or what we were moving on.  Too fast – nice to listen to but very hard to follow.

· Has great potential – but lack of detail and “spelling errors” – irrelevant videos and jumped around and rushed.

Check the box that most describes your current position: 

· For Profit Workplace Learning Professional (Training, Manager, HR, etc.)  7

· Non Profit Workplace Learning Professional (Training, Manager, HR, etc.) 6
· Consultant  2



( Academic / Student 

· Other:  3  education and unemployed
2 – no responses
PAGE  
1

