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 “Training on Trial: The Urgent Need to Become Strategic Business Partners”
	6/15/11

	
	12:00pm -    3:00pm
Spokane, WA

	
	Red Lion – River Inn

	Presenters
	Wendy Kirkpatrick - Kirkpatrick Partners 

	Program 
	
	

	PROGRAM DESCRIPTION
For most learning professionals and organizations, training is "on trial", being charged with incurring expenses in excess of its value to the organization. This workshop will prepare you to effectively demonstrate the value of training to the bottom line of your business.
This session will explain why measures like numbers of courses held and attendees do not equal value in the eyes of our key business partners, or "corporate jury". It will bring to light the key metrics that are important to the business and how you can support them.
You will learn how through business partnership you can solidify the importance of the workplace learning organiza-tion to the company, and enjoy a secure position regardless of economic fluctuations. You will come away with concrete ideas for how to obtain your own "not guilty" verdict.
BASED ON THE BOOK: TRAINING ON TRIAL - Your copy is included and signed by the authors, this interactive seminar facilitated by the world leader in training evaluation is n[image: image2.jpg]TG




ot to be missed!
PERFORMANCE OJBECTIVES
After this session, you will be able to:
♦ Describe the difference between effective training and training effectiveness
♦ Plan and deliver training programs with business value in mind
♦ Demonstrate program value in terms business
Course Agenda
I. The Charges Against Us
♦ Evidence for the Prosecution
II. The Basis of our Defense
♦ Effective Training vs. Training Effectiveness
♦ The Kirkpatrick Four Levels
III. Action Plan
♦ Focus on Business Level Results
♦ Support Performance of Critical Behaviors
♦ Make Evaluation Efficient and Meaningful
IV. Goal Setting
YOUR FACILITATOR
Wendy Kayser Kirkpatrick is the Director of Kirkpatrick Partners.  Wendy applies her skills as a certified instructional designer and expert facilitator to lead companies to measurable success. Wendy is the co-author of Kirkpatrick Then and Now (2009 Kirkpatrick Publish-ing) and Training on Trial (2010 AMACOM Books).  Wendy draws on two decades of experience in retailing, marketing, and training to make her work relevant and impactful with measurable results.



Wednesday, June 15th, 2011

“Training on Trial: The Urgent Need to Become Strategic Business Partners”
Wendy Kirkpatrick - Kirkpatrick Partners 
36 Attendees / 27 Evaluations (75%)

	1.  Did the program provide “value” to you? 
	( 100%
( 
	Why? 
- Great information, expert, thought provoking

- Love the evaluation!

- A great and timely topic

- Introduced necessary concept

- Yes, it helps me understand about the business side of clients which is not my forte.

- Great reminders and reinforcements

- Reinforced and clarified concepts I have been using

- Subject, expertise, style

- Gave me a better understanding of how to show that training is a part of operational success

- Great info to take back and use with my organization

- Help rethink evaluation

- New way to evaluate our training and its effectiveness

- Immediately implementing ideas

- Learned a lot – cleared up confusion, provided direction

- Importance of level 3 & 4

	2.  Did the program engage or inspire you?
	( 100%
( 
	-  Wendy was prepared, knowledgeable, engaging and specific

- Information added value to current training and how to improve
- Subject, expertise, style

- Relevant examples, engaging presentation

- Can I go now so I can revise some of our surveys? (
- Info is applicable to my world – not subjective

	3. The quantity and quality of the information received during the program:
	( Was Less than I expected - 0
( Met my expectations - 8
( Exceeded my expectations – 19

	4. Did it meet the description and objectives?
	( 100%  ( 
	- 


	5.  Was the subject relevant to your current position?
	( 100%  ( 
	- 

	6. Did the keynote speaker stimulate your thinking?
	( 100%  

( 
	- Excellent!

- Examples were leveraged to expand beyond workplace.

- Very much

- !!!!

	7.  Did you learn something new? 
	Yes  - 100%     No – 0

If “Yes”, will you be able to apply what you learned:

~Immediately – 16 ~In the Short Term – 5 ~More Long Term –6

	8.  What will you do differently tomorrow, based on what you learned today?
	- Clearly articulate to my trainees why training is being offered

- Feel comfortable making my programs collaborate with each client’s needs

- Focus on all levels, not in order

- Make recommendations to change training programs

- Alter level 3 measurements

- Begin reading the book, consider change

- Found I am doing level 4 and didn’t know it!  We need to be better at reporting our value to the LOB.  “Tell our story”

- Start to consider the business objective from the beginning

- Spend time in outside training activities

- Consider the evaluation in regard to my immediate curriculum 

- Do more measurements of levels 3 and 4

- We will be changing our training evaluation form

- Ask participants how they will utilize the training and what results they foresee

- Help management create better training matrix/effectiveness

- Measure success/results, especially level 3 and 4, process reverse levels

- Revisit evaluation process of NEW employee training

- I have identified several areas I will enhance/measure as a result

- Revise and understand better the importance of the evaluation process beyond training and how we can help beyond the classroom

- I’m rewriting a program so I have some work to do

- Think about the behaviors I want our teachers to exhibit in their classrooms after they are trainees.  I will go beyond acquiring learning.

- Be an evangelist for the chain of evidence and build evaluation/levels into programs before, not as an afterthought 

- Revise needs assessment and evaluations

- Look at approach

	9.  The Overall Program
	( 100%  
½  

(
	- Thank you!
- The model can/should be turned upside down

	10.  The Facilities
	( 89%  
( 11%
	- It was ok - ice tea would have been nice, air conditioning too cold!

- Great food, room very cold!’

- A bit cold

- Good food, cold.  No signage for the event to identify room

- Better than Gonzaga


	11.  How did you hear about this event?
	( Website - 7
( Constant Contact / Email - 15
( Postcard - 3
( Publication (e.g. Inlander, Spokesman Review, Journal of Business)

( Chamber of Commerce or Launch Pad INW
( INSHRM or Leadership Connection - 3
( Other, please explain: - 3



Additional Comments / Suggestions:

- Thank you for bringing Wendy – Valuable workshop

- Awesome Speaker!

- Great seminar.  Thank you for stimulating my thinking and remembering important things!

- Best and most valuable program this year for seasoned professionals.

- Thank you for coming to Spokane!  This has re-energized me and re-directed my focus as a learning professional.

- One of the best speakers we’ve had.  Wendy relayed content in a way that made it accessible to all.  Thank you for your great examples, great questions, and for deepening my learning (which will change my behaviors immediately (
- Great program!

- Thank you!

- More speakers/topics like this – Excellent!

- Great event, great information, great speaker with “real stuff”.  Wish more people would have taken advantage of Kirkpatrick coming to Spokane, their loss - our gain (  Thanks Wendy!

- Excellent training – helped me understand Kirkpatrick’s concepts at a deeper level and cleared up misconceptions.  Excellent session – can apply what I learned.

- For ASTINW, have breakfast/morning sessions – too hard to focus after lunch/afternoon.

- Breakfast session would be of value in the future.

- Please don’t use Gonzaga

Check the box that most describes your current position: 

· For Profit Workplace Learning Professional (Training, Manager, HR, etc.) - 9
· Non Profit Workplace Learning Professional (Training, Manager, HR, etc.) - 11
· Consultant - 1
( Academic / Student - 0
· Other:  2 - ____________________________

