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	Program 
	
	

	 Have you set a plan for your professional development in 2011?  Are you looking for 
additional knowledge, skills, and experiences to further you in your success? Whether you are 
a new trainer or a manager tasked with training, or a seasoned trainer ... these sessions are 
for you!

In our first session, we will be introducing several key concepts that will be the foundation of 
the sessions to follow.  By attending, you will:

 -Understand your Role as a facilitator of learning
 -Implement the 5 P’s of the Trainers Code of Conduct
 -Identify your Instructional Preference (pre-assignment)
 -Principles of Adult Learning and Generational Implications
 -Determine Training Needs or “Not …”
 -Introduction to Training Design Methodologies
 -Complete an Action Assignment for Session 2


Evaluation Rollup
Wednesday, January 19, 2011

Training 101 - Training Skills for YOUR Success
Session One:  "Your Role to Getting Started on the Right Foot"

Barb Baumann

Evaluation Roll up 

13 Registered / 15 Attended / 13 Evaluations

​​​​

	1.  Did the program provide “value” to you? 
	( 100% 

(  
	Why or Why Not? 

· I’m new – good foundation

· It was a great lesson on making sure you have all your ducks in a row

· New terminology and ideas and confirmation of others

· Great tools and resources

· Gave wonderful ideas

	2.  Did the program engage or inspire you?
	( 100%

(
0 – no response
	· It’s god to learn from facilitators vs. instructors!

· Graphs, explanations, pyramids, additional resources

· Good energy

· Great refresher and great presentation slides.

· Excited about session 2

	3. The quantity and quality of the information received during the program:
	( Was Less than I expected  1
( Met my expectations  6

( Exceeded my expectations  5

1– no response

       - Left with great job aids and resources

       - I can tell this series will be great.

	4. Did it meet the description and objectives?
	( 92%

( 8%
0 – no response
	· Needed more time to go over material – lots of value there

· I need more than a course of this length can provide

	5.  Was the subject relevant to your current position?
	( 92%

( 8%
0 – no response
	· 

	6. Did the round table discussion  stimulate your thinking?
	( 100%
	· Great to hear other opinions on a matter

· Good to hear others viewpoints to expand our own

	7.  Did you learn something new? 
	Yes   92%         No 8%

If “Yes”, will you be able to apply what you learned:

~Immediately  2

~In the Short Term  1

~More Long Term  3   - All 3      

	8.  What will do you differently tomorrow, based on what you learned today?
	·  Ask better questions with clients and cross-functional partners

· Balancing learning centered and information centered training

· Think about how I am developing – facilitating vs. training

· Put more thought into the learning of others

· Redesign my curriculum

· Nothing yet – still building my skill set to do something at all.

	9.  The Overall Program
	( 100%

(
0 – no response 
	· 

	10.  The Facilities
	( 100%

(
1 – no response
	· Too cool, too noisy in other room

· Need better audio

· The map was inadequate and confusing

	11.  How did you hear about this event?
	( Website  6
( Constant Contact / Email 4
( Postcard

( Newspaper Publication (e.g. Inlander, Spokesman Review, Journal of Business

( Other, please explain: 2



Additional Comments / Suggestions:

· I’m a bit worried that there is a lot of experience and education here with limited opportunities in our geographical areas.

· Thank you – I think this is great.  Time is always our greatest challenge.

· Too much stuff for available time

· Too much time spent on introductions and not enough on course content

Check the box that most describes your current position: 

· For Profit Workplace Learning Professional (Training, Manager, HR, etc.)  5
· Non Profit Workplace Learning Professional (Training, Manager, HR, etc.) 4
· Consultant  2



( Academic / Student 1
· Other:  __2________________________
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