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“Getting to High Performance in Webinar Delivery”
	2/16/11

	
	12:00pm -    1:45pm

Spokane, WA

	
	Red Lion – River Inn

	Presenters
	Cynthia Clay – President – NetSpeed Learning Solutions

	Program 
	
	

	We are proud to have Cynthia Clay – President and CEO NetSpeed Learning Solutions as our keynote speaker.  Her presentation will revolve around her recently published a book "Great Webinars - How to create interactive learning that is captivating, informative and fun."  

We have been honored to have Cynthia present at our meetings in the past, and this is no exception. Participants feedback from her previous presentations, include:
( Cynthia did a great job, I learned a lot!  Very informative, great examples, good interaction, addressed participant questions!
( Great learning – thanks for keeping the topic relevant and introducing us to new technology and applications.
( Cindy is such an engaging and knowledgeable presenter.  Thanks for all the great information!
( Great job Cindy!  I could listen to you for 3 more hours (  Thank you.

Who should attend?  Anyone who is interested in learning more about webinar delivery and how to avoid common pitfalls of this type of virtual learning experience and become a successful webinar facilitator.
Great Webinars will help you create memorable, collaborative, and truly engaging web 
workshop experiences.

It's hard to beat the face-to-face classroom experience for rich, direct human interactive 
learning. But many organizations are turning to webinar-based instruction, to save employee 
time and to mitigate travel expenses (and carbon footprint). How can an experienced 
classroom facilitator apply their skills in this new, virtual world?

Most novice webinar presenters report that they are uncomfortable with virtual delivery 
because they:
•        No longer have eye contact with learners
•        Can't read facial expressions
•        Have difficulty receiving feedback from their participants
•        Lapse into one-way communication, despite their good intentions
•        Feel like they're giving a speech in a closet
•        Believe that their students are madly multi-taking

Without the tools or skills to cross the chasm, novice facilitators find it difficult to achieve high-
performance in the virtual arena.

If you believe that the virtual classroom can be as exciting, meaningful, and relevant as the 
face-to-face classroom, then join Cynthia Clay, President/CEO, NetSpeed Learning 
Solutions, and author of Great Webinars: How to Create Interactive Learning that is 
Captivating, Informative, and Fun at this practical and inspiring session.

What You'll Learn, After attending this 90-minute session, you'll be able to:
•        Avoid 3 common errors that make webinars dull
•        Apply 5 techniques to transform your virtual classroom
•        Adopt 3 practices to reduce the impact of technology snafus
•        Take away a copy of Great Webinars to deepen your learning



Wednesday, October 20th, 2010

“The Carrot Culture”

Andrea Gappmayer – Trainer and Speaker
86 Attendees / 67 Evaluations

	1.  Did the program provide “value” to you? 
	( 100%  

( 
	Why or Why Not? 

- Great topic and info

- Can take it back and use info

- Specifics and strategy (3)
- Great info – applicable!
- Provided tools we can use today at low or no cost

- Influences for our management team

- Walk away application – Book

- More good recognition tools

- Andrea was great!!

- Always good, meaningful information (2)

- It was amazing!

- Absolutely Incredible

- Reinforced the importance of it, even through we know

- Spectacular take aways

- It really gave me some great ideas (2)

- Book will be an excellent resource for me to use (I manage 15 people)

	2.  Did the program engage or inspire you?
	( 100%  

(
	- Excellent Speaker

- Humor, truth, enlightenment

- Very much so

- Andrea was a fantastic orator 

- Great ideas

- I know how to start to motivate myself to want to recognize others!

- Kept it interesting

- Andrea was very motivational!

	3. The quantity and quality of the information received during the program:
	( Was Less than I expected - 0

( Met my expectations - 16
( Exceeded my expectations – 51

	4. Did it meet the description and objectives?
	( 100%  ( 
	

	5.  Was the subject relevant to your current position?
	( 97%  

( 3%
	- I am not a supervisor (2)

- Getting ready to write curriculum for engagement

- Ideas to take back to the office


	6. Did the keynote speaker  stimulate your thinking?
	( 100%  

(
	+ - 6

- Great speaker

- Very motivating

- Andrea did great

- Reminded me to give more recognition

- Very engaging – no pun intended

- Great energy – Interactive, engaging and practical – New ideas and validation of personal opinions

- Fun/engaging (2)

	7.  Did you learn something new? 
	Yes  -96%       No – 4%      Reminders of what’s important  and how to model               No responses – 0 

If “Yes”, will you be able to apply what you learned:

~Immediately – 35 ~In the Short Term – 8 ~More Long Term – 6

	8.  What will do you differently tomorrow, based on what you learned today?
	- Recognize my coworkers immediately (6)

- Look for opportunity for individual recognition (5)

- Presentation

- Increase focus on rewards, assist managers with reward ideas

- Read the book!

- Better implement recognition

- Immediate ongoing carrots

- Provide specific recognition

- Increase strategies of recognition

- Start working with presentation

- Use it with my kids

- Stay alert for ideas to appreciate my direct reports

- More personal information

- Get to know my workers a lot more

- Write up notes and educate others at work

- Begin thank you in the moment

- Recognize more frequently based on core values

- Implement ideas

- Specific thank you’s

- Thank You Dry board

- Schedule personal luncheon with team

- Most of what Andrea said

- Increase direct report meaningful recognition – Loved the “do least favorite job idea”

- I will put up a “thank you” paper wall so we can all put notes (2)

- One carrot a day is my new motto

	9.  The Overall Program
	( 100%  ( 0% 

no responses - 0
	+ - 2

- Excellent Speaker
- Fun and engaging

- Registration process – we didn’t’ get to register until we started lunch

	10.  The Facilities
	( 99%

( 1%

 no responses – 0
	- Best food/facilities yet

- Food was excellent

	11.  How did you hear about this event?
	( Website - 12
( Constant Contact / Email - 26
( Postcard - 3
( Newspaper Publication (e.g. Inlander, Spokesman Review, Journal of Business – 1

( Other, please explain: - 30

We have a great boss who invited the whole team



Additional Comments / Suggestions:
· Fantastic presentation - GREAT speaker, really motivating (3)

· This was one of the best! – No, the Best!

· Awesome!! BEST EVER!

· Amazing presentation

· Thank you!  Looking forward to presenting this information to our managers and becoming better at recognizing my employees

· Continue to provide programs such as this one.

· Thank you for a great presentation!

· This was GREAT!

· Great program – meaningful application at appropriate level

· GREAT, so glad I came!!

· Good to have examples of non-profit, union employees and not using working over the weekend as the main example.

· Great presenter and informative

· Great session – she was amazing!

· Low Cost/No Cost very appropriate to our work environment and structure.

· A special Thank You to O.C. Tanner for their participation and support to bring Carrot Culture to the Inland Northwest!

Check the box that most describes your current position: 

· For Profit Workplace Learning Professional (Training, Manager, HR, etc.) - 15
· Non Profit Workplace Learning Professional (Training, Manager, HR, etc.) - 34
· Consultant - 0

( Academic / Student - 1
· Other:  3 - unemployed____________________________

