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The Carrot Culture”   
	10/20/10

	
	12:00pm -    1:45pm

Post Falls, ID

	
	Templin’s Red Lion

	Presenters
	Andrea Gappmayer – Trainer and Speaker

	Program 
	
	

	Based on the award winning book “The Carrot Principle,” written by authors Chester Elton and Adrian Gostick, Andrea illustrates how companies spread the power of recognition across multiple, far-flung locations.This keynote speech builds its foundation on the research found in The Carrot Principle. Andrea speaks from the groundbreaking findings of a 10-year, 200,000-person study on leadership effectiveness.

She also highlights compelling examples of leaders from ordinary organizations that have positively transformed business results through the use of employee recognition.

Andrea will then lead a lively discussion of how your organization can build high performance teams that outperform their peers by adopting The Carrot Principle.

The presentation concludes with specific examples and hints for leaders who are ready to get started on a recognition strategy or are looking to enhance their current recognition abilities.

You’ll learn:
* Respect for the individual is the foundation to great recognition and ultimately better business results.
* Recognition programs do not need to be complex to be effective.
* How to increase the impact of the recognition presentation with ideas used by world-class companies.
* How The impact of recognition on your organization can be measured.

Basic Points during the presentation:
* How to set the foundation for effective recognition
* How to share the latest research on engagement, recognition, and results
* The foundation of good recognition: Frequent, Specific,Timely
* The OC Tanner Recognition Effectiveness Model
* The Power of Presentation
As a member of the National Speakers Association and long-time trainer, Andrea comes to the Carrot Culture Group with years of experience entertaining and engaging audiences.

The former radio disc jockey was nominated as “Personality of the Year” by Radio and Records 
magazine and voted as “Best Disc Jockey” in her state.

Andrea blends her brand of wit and wisdom with rich content and solid data to help managers 
everywhere create a Carrot Culture among their teams.



Wednesday, October 20th, 2010

“The Carrot Culture”

Andrea Gappmayer – Trainer and Speaker
86 Attendees / 67 Evaluations

	1.  Did the program provide “value” to you? 
	( 100%  

( 
	Why or Why Not? 

- Great topic and info

- Can take it back and use info

- Specifics and strategy (3)
- Great info – applicable!
- Provided tools we can use today at low or no cost

- Influences for our management team

- Walk away application – Book

- More good recognition tools

- Andrea was great!!

- Always good, meaningful information (2)

- It was amazing!

- Absolutely Incredible

- Reinforced the importance of it, even through we know

- Spectacular take aways

- It really gave me some great ideas (2)

- Book will be an excellent resource for me to use (I manage 15 people)

	2.  Did the program engage or inspire you?
	( 100%  

(
	- Excellent Speaker

- Humor, truth, enlightenment

- Very much so

- Andrea was a fantastic orator 

- Great ideas

- I know how to start to motivate myself to want to recognize others!

- Kept it interesting

- Andrea was very motivational!

	3. The quantity and quality of the information received during the program:
	( Was Less than I expected - 0

( Met my expectations - 16
( Exceeded my expectations – 51

	4. Did it meet the description and objectives?
	( 100%  ( 
	

	5.  Was the subject relevant to your current position?
	( 97%  

( 3%
	- I am not a supervisor (2)

- Getting ready to write curriculum for engagement

- Ideas to take back to the office


	6. Did the keynote speaker  stimulate your thinking?
	( 100%  

(
	+ - 6

- Great speaker

- Very motivating

- Andrea did great

- Reminded me to give more recognition

- Very engaging – no pun intended

- Great energy – Interactive, engaging and practical – New ideas and validation of personal opinions

- Fun/engaging (2)

	7.  Did you learn something new? 
	Yes  -96%       No – 4%      Reminders of what’s important  and how to model               No responses – 0 

If “Yes”, will you be able to apply what you learned:

~Immediately – 35 ~In the Short Term – 8 ~More Long Term – 6

	8.  What will do you differently tomorrow, based on what you learned today?
	- Recognize my coworkers immediately (6)

- Look for opportunity for individual recognition (5)

- Presentation

- Increase focus on rewards, assist managers with reward ideas

- Read the book!

- Better implement recognition

- Immediate ongoing carrots

- Provide specific recognition

- Increase strategies of recognition

- Start working with presentation

- Use it with my kids

- Stay alert for ideas to appreciate my direct reports

- More personal information

- Get to know my workers a lot more

- Write up notes and educate others at work

- Begin thank you in the moment

- Recognize more frequently based on core values

- Implement ideas

- Specific thank you’s

- Thank You Dry board

- Schedule personal luncheon with team

- Most of what Andrea said

- Increase direct report meaningful recognition – Loved the “do least favorite job idea”

- I will put up a “thank you” paper wall so we can all put notes (2)

- One carrot a day is my new motto

	9.  The Overall Program
	( 100%  ( 0% 

no responses - 0
	+ - 2

- Excellent Speaker
- Fun and engaging

- Registration process – we didn’t’ get to register until we started lunch

	10.  The Facilities
	( 99%

( 1%

 no responses – 0
	- Best food/facilities yet

- Food was excellent

	11.  How did you hear about this event?
	( Website - 12
( Constant Contact / Email - 26
( Postcard - 3
( Newspaper Publication (e.g. Inlander, Spokesman Review, Journal of Business – 1

( Other, please explain: - 30

We have a great boss who invited the whole team



Additional Comments / Suggestions:
· Fantastic presentation - GREAT speaker, really motivating (3)

· This was one of the best! – No, the Best!

· Awesome!! BEST EVER!

· Amazing presentation

· Thank you!  Looking forward to presenting this information to our managers and becoming better at recognizing my employees

· Continue to provide programs such as this one.

· Thank you for a great presentation!

· This was GREAT!

· Great program – meaningful application at appropriate level

· GREAT, so glad I came!!

· Good to have examples of non-profit, union employees and not using working over the weekend as the main example.

· Great presenter and informative

· Great session – she was amazing!

· Low Cost/No Cost very appropriate to our work environment and structure.

· A special Thank You to O.C. Tanner for their participation and support to bring Carrot Culture to the Inland Northwest!

Check the box that most describes your current position: 

· For Profit Workplace Learning Professional (Training, Manager, HR, etc.) - 15
· Non Profit Workplace Learning Professional (Training, Manager, HR, etc.) - 34
· Consultant - 0

( Academic / Student - 1
· Other:  3 - unemployed____________________________

