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“Member and Community Appreciation - Informal Social Event”
	11/17/10

	
	12:00pm –1:30pm

Brown Bag

	
	Gonzaga University

	Presenter
	ASTD Shared Leadership Team

	Objectives:



	Program 
	
	

	We’d like to offer you, our membership with the opportunity to come to Gonzaga on the 17th and let us know what topics you’d like us to explore and give us your feedback!!  So, for November, we are excited to host an informal social meeting to:
* Thank you and get to know more about each of you
*Gather your feedback on the future direction and topics for our local chapter: Strengths, Weaknesses, Opportunities, Threats 
* Areas of growth for YOUR professional development &Areas of growth for your STAFF or workgroup
* Your biggest challenges for 2011 & Suggestions for Program Topics/Speakers
* Meet with the current members of our Shared Leadership Team, Relax and enjoy and spend time with others who share your passion.
This event is FREE, as our thank you for your ongoing support. Please print and complete the FEEDBACK form prior to attending, we will have flipcharts available to add your comments and share with others. For example, we’ve heard from many of you that you would like us go to back to the basics, Training 101 if you will. 

	November 17 ‘Brown Bag’ Meeting 

Feedback from Members

Are We Headed in the Right Direction?

· Concerned about lack of younger members/attendees

· Yes!! K/A Speakers

· Absolutely:  you present engaged atmospheres and encourage collaboration.  Keep it up!

· Yes!!

Our Strengths:

· Board Flexibility is reflected in member flexibility!

· Shared Leadership Team Concept

· Community of Spokane to draw from—Talent and Participation in Program.

· ASTD National

Our Weaknesses

· Brown Bags have to be more effectively marketed…emails, calls?

· Lack of promotion of members’ skills and to businesses

· Lack of partnerships within our membership

Our Opportunities

· Businesses (Like Global Credit Union) thoroughly explored

· Hundreds of trainers in town who don’t know about us/don’t come

· Lots of sound research support

· Training as a benefit to business

· Staff/employees—training on description absorbed by staff members

· Connection/Matching to business owners/executives

Our Threats

· Budget cuts—no $ for memberships

· Pressure to cut training time

· Leadership which destroys personal/professional growth, excellence and demands employees to serve their needs instead of the needs of a successful  business.

Social Media Networking

· Advertise/promote programs to larger Spokane Business Community via Lanch Pad/FaceBook/Linked In

· Also connect to our younger professionals

· Use it now—know that it needs to grow—outcome—immediate/updated info.

· How to use to advantage for company/training

· Professional ethics re S.N.

Topics—Your Growth

· I would grow with an opportunity to share what I know with others

· I would like to grow by expanding my market to businesses

· Basic online training software to build online training courses

· Learning to write/produce online training

· Marketing.

Topics—Your Staff

· Student engagement for technical training

· Staff Collaboration

· New Leader (Non-Trainer) coaching skills for developing their teams

· Best practices for online/on demand training/tools/ideas.

Program Topics--Speakers

· Surviving under certain leadership styles

· Quality vs Quantity….training sustainability

· Improving Execution Post-Training 

· Balance—between in person training—the value?  Ns new platforms

· Building the business case for Training

What Training Skill Do You Need help with?

· Presenting

· Generational relevance/accommodations

· Training others to respect different work styles

· Dry information—engagement--technical

What Challenges Are You Facing?

· Class Room Management

· Team Communication

· Staff w/o computer access @ work in a computerized world

· Blackboard product released before ready makes tech support challenging

· Training Curriculum released before completed and keeping ahead of fast/instant demand

· Time Management—new trainers

· Proper conduct in the classroom for trainers

· Pace of training

· Knowing who and what to access—first day & by end of class

· How to gain respect and not demand respect

· How to use reports

· Excel…how to use it!!

· How to manage if team without a leader

· Team building

What New Skill Would you Like to Learn?

· More about LMS

· Graphics art software

· On demand/on line presentation—diversity…how to jazz it up.

· Live webinar presentation skills.




Attendees:  15 Registered – 13 Attended
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