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   " FAKE "WORK"  Why People Are Working Harder Than Ever but 
Accomplishing Less, and How to Fix the Problem"
	5/19/10

	
	12:00pm -    3:00pm

Spokane, WA

	
	Red Lion – Hotel at the Park

	Presenter
	Brent D. Peterson


	Workshop Benefits:
The Real Work Workshop provides a straight forward and practical 
approach to accomplishing an organization’s strategic goals.  This 
workshop will bring significant benefits.  We know that: 
1.        Each worker, each member of a team in an organization, can 
significantly increase the value of their contribution by increasing 
Real Work and reducing Fake Work.
2.        After this workshop, you will be equipped to complete several 
Real Work tasks that are directly connected to your organization’s 
strategic goals.  The cumulative effect of this effort can be 
enormous for you and your organization.

	Program 
	
	

	You won't want to miss our May keynote luncheon and workshop!  
We are proud to have Brent D Peterson, author, cofounder and 
chair who will be presenting for our ASTD Chapter based on the 
new book FAKE “WORK.”  

Please register early .... Seating is limited!

Taken from the book, FAKE “WORK”, by Brent D. Peterson and 
Gaylan W. Nielson, this presentation explores the issues of work 
and the workplace. Brent and Gaylan define Fake Work as work 
that is not aligned with organizational strategy. Most people work 
hard, but they don’t feel their hard work is contributing to either 
organizational strategy or results. The authors have discovered that 
about 50% of all work in organizations is Fake Work. The 
presentation focuses on reducing Fake Work by aligning work 
teams to do Real Work every day.

This workshop will help you to:
1.        Understand the importance of the SAE model
2.        Understand what causes Fake Work
3.        Discover that most of us do Fake Work
4.        Eliminate your Fake Work
5.        Use your work team effectively to drive Real Work
6.        Select Real Work tasks that are tied to your organization’s 
strategy
7.        Make certain that your hard work gets results that will help 
your organization


"We all want to think our work is real, important, and makes a 
difference. The truth is that much of it isn’t and doesn’t. The 
damage Fake Work does to our organizations is incalculable.”  
~Craig Swenson

Did you know:
- 56% of workers don’t clearly understand their company’s most 
important goals.
- 73% of workers don’t think their company’s goals are translated 
into specific work they can execute.
- 70% of workers don’t routinely plan how to support agreed-upon 
goals and tasks in their workgroups.

We are looking forward to seeing you there and bring a 
friend or  co-worker.


Brent is Cofounder and Chair of the Work Itself Group.  He is a 
sought after and compelling, keynote speaker, author, and advisor 
on strategy, alignment, and execution; as well as an advocate for 
education and training that makes a difference to people and 
organizations.  He has written twenty books, founded three 
consulting companies and facilitated more than 3,000 workshops 
over thirty years, ranging from leadership to management to human 
resource issues.  Brent speaks and consults with companies and 
audiences around the world.



Wednesday, April 19th, 2010

"FAKE WORK: Why People Are Working Harder Than Ever Before but Accomplishing Less, and How to Fix the Problem"

Brent D. Peterson
26/20 Attendees

18 Evaluations

	1.  Did the program provide “value” to you? 
	( 100%  

( 
	Why or Why Not? 

- Tie to corporate strategy makes sense

- Made me think
- The exercise was most valuable 

- Food for thought

- New information that I can use

	2.  Did the program engage or inspire you?
	( 100%  

(
	- Interesting Information

- Challenged to change

- Good speaker!

.

	3. The quantity and quality of the information received during the program:
	( Was Less than I expected - 0

( Met my expectations - 10

( Exceeded my expectations - 8

	4. Did it meet the description and objectives?
	( 94%  ( 6% 
	- For the most part

	5.  Was the subject relevant to your current position?
	( 100%  

( 
	- Will help me in developing others

- YES!
- Will help with strategic planning

	6. Did the keynote speaker  stimulate your thinking?
	( 100%  

(
	- Brent was GREAT!



	7.  Did you learn something new? 
	Yes  -100%       No – 0        no responses – 0 

If “Yes”, will you be able to apply what you learned:

~Immediately - 10
~In the Short Term - 1
~More Long Term – 0   All - 0

	8.  What will do you differently tomorrow, based on what you learned today?
	- Actively search for fake work

- Plan to read the book to learn more. Plan to ask those I supervise if they are asked to do fake work and eliminate it if possible.

- Clearly communicated strategy

- Think strategy/goals in approaching tasks

- Find out more about my organization’s (and my bosses strategies).

- Focus on real work

- Try to figure out my company’s strategy

- Do the exercise with our staff

- Work on strategic thinking for my own projects

- Evaluate processes

- Focus on strategic plan, alignment and execution



	9.  The Overall Program
	( 100%  ( 0% 

no responses - 0
	

	10.  The Facilities
	( 94%

1/2     3%
( 3%

 no responses - 0
	- Window Washer disruptive

- Shame on the Red Lion for having work done outside our meeting room.  We are paying customers!

	11.  How did you hear about this event?
	( Website - 7

( Constant Contact / Email - 10

( Postcard - 5

( Newspaper Publication (e.g. Inlander, Spokesman Review, Journal of Business - 2

( Other, please explain: - 2




I attended:
The Keynote Only – 6
   Both the Keynote and workshop - 20  _____

Additional Comments / Suggestions:

· GREAT speaker and workshop!  (  The programs this year have been excellent!

· Quality presenter!  Thanks!

· Great session! I would have loved more ideas on how to make a difference back on the job!

· Thank You!

· This was a great opportunity and a real eye opener on the amount of Fake Work that is done every day in so many companies.  Was disappointed that more people did not attend this session, were they afraid of learning about Fake Work?

Check the box that most describes your current position: 

· For Profit Workplace Learning Professional (Training, Manager, HR, etc.) - 10

· Non Profit Workplace Learning Professional (Training, Manager, HR, etc.) - 3

· Consultant - 0

( Academic / Student - 3

· Other:  2 - unemployed____________________________

