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"Successful Virtualization: Converting In-person Courses to Virtual Training 
without Reducing Impact"
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	Red Lion – Templins

	Presenter
	Darren Short and Jill Mussman


	By the end of the sessions, you will:
 

         Have a clear picture of how and why two Washington-based organizations have transitioned some of their training to virtual delivery
         Feel more comfortable when making decisions about what in-person training could be considered for virtual delivery
         Understand the lessons learned from other organizations, and so can avoid the pit-falls when implementing your own virtual deliveries



	Program 
	
	

	Keynote and Workshop: Successful Virtualization: Converting In-person Courses to Virtual Training without Reducing Impact 
In the current challenging economic climate, many organizations are looking to virtual training as a way of reducing training costs. 

However, many trainers are suspicious, believing that virtual training reduces satisfaction, learning and impact. 

The one-hour keynote will explore four case studies for how different in-person courses were adapted for virtual delivery, including describing the process, challenges and results. 

The following 90-minute workshop will then explore the ten key steps in virtualizing training, using the case studies as examples. 

Both the keynote and the workshop describe specific approaches that can be adopted by most organizations. In addition, examples are backed up by multi-year evaluation data that show the effectiveness of the designs, and allow comparison between in-person and virtual designs. 
The keynote and workshop are led by Darren Short and Jill Mussman. Darren is Director of Global Learning & Development at Avanade, Inc. – a 9000-employee global high-tech consulting company based out of Seattle. Darren leads a team of US and India-based HRD professionals who have designed and run hundreds of successful virtual classes for thousands of employees worldwide. Jill Mussman leads the training technology mavens at BECU, the largest Credit Union based in Washington State and the fourth largest Credit Union in the US


Wednesday, March 17th, 2010

"Successful Virtualization: Converting In-person Courses to Virtual Training 
without Reducing Impact"

Darren Short and Jill Mussman
29/21 Attendees

23 Evaluations

	1.  Did the program provide “value” to you? 
	( 96%  

½ 4%
( 
	Why or Why Not? 

· Showed me how virtual can be used.
· I misinterpreted virtual trainer.
· A food for thought exercise.
· Gave good ideas
· Good information as our organization grows.

	2.  Did the program engage or inspire you?
	( 96%  

½ 4%
(
	-

.

	3. The quantity and quality of the information received during the program:
	( Was Less than I expected - 1

( Met my expectations - 10

( Exceeded my expectations - 11

no responses -1 

	4. Did it meet the description and objectives?
	( 96%  ( 4% 
	- My understanding of virtual training was different

	5.  Was the subject relevant to your current position?
	( 92%  

½ 4%
( 4%
	· Absolutely

· Very much so

· Always looking for ways to be more efficient.

	6. Did the keynote speaker  stimulate your thinking?
	( 96%  

½ 4%
(
	- Distinction between e-learning and virtual and principle.

- Good reality based points and learned about virtual synchronous learning

	7.  Did you learn something new? 
	Yes  -100%       No – 0        no responses – 0 

If “Yes”, will you be able to apply what you learned:

~Immediately - 3

~In the Short Term - 8

~More Long Term – 3   All - 2

	8.  What will do you differently tomorrow, based on what you learned today?
	no responses – 12

- Develop a virtual training application

- Contact my IT Person

- Developing a better virtual course.

- Right now is not the time to change but food for thought for the future

- Meet with IT to determine capabilities

- I will not pursue virtual for my company as it doesn’t fit well.

- I will learn about Live meeting and think about virtual environments.

- Book marking archived sessions.

- Research more about Beyond the Basics – great concepts.

- Ideas of virtual environment, especially recording and bookmarking course for later use.

- Second Life and facilitations ideas.

	9.  The Overall Program
	( 100%  ( 0% 

no responses - 0
	

	10.  The Facilities
	( 100%
  ( 0%

 no responses - 0
	- Please have water on the tables.

- On the cool side.

	11.  Did you meet anyone new?
	Yes – 78%         No – 9%

No responses – 13%
	If “Yes”, Who? 




I attended:
The Keynote Only – 9
   Both the Keynote and workshop - 14  _____

Additional Comments / Suggestions:

· Very inspiring and gave up big picture ideas.

· A definition of Virtual may have been beneficial in the announcement.

· Thanks for welcoming me and having a packet for me based on my one “enthusiastic” conversation with Pamm H.

· Bummed I couldn’t attend workshop – good information.

· Sorry I couldn’t stay for the workshop today – Presenters are great and information is very good and useful.

· A huge “thank you” to Jill and Darren for their inspiring and real life concepts and lessons learned.  It was a great keynote and workshop, walked away with lots of immediate ideas.

Check the box that most describes your current position: 

· For Profit Workplace Learning Professional (Training, Manager, HR, etc.) - 7

· Non Profit Workplace Learning Professional (Training, Manager, HR, etc.) - 10

· Consultant - 2


( Academic / Student - 0

· Other:  2 - unemployed____________________________
no responses – 2

