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   “Maximizing Employee Contribution:  Understanding the Critical Missing Link to Employee Engagement”


	7/21/10

	
	12:00pm -    1:45pm

Spokane, WA

	
	Red Lion – Hotel at the Park

	Presenter
	Kristoffer Kristensen, Emerge Leadership Group 

	Objectives:
Participants will gain the following from attending this session:
1)  Introduction to a “comprehensive” model of engagement
2)  Taking Personal Accountability for Employee Engagement
3)  Understand how to maximize your contribution through “In the ZONE” experiences

	Program 
	
	

	We are proud to present Kristoffer Kristensen, from the Emerge Leadership Group in Boise, ID.  Emerge Leadership Group, identified by TrainingIndustry.com as one of the 2010 Top Global Leadership Training Companies to Watch, is a research-based consulting and development organization that focuses on helping managers and individual contributors maximize their contribution to their organizations.

Who should attend?  Anyone individual or manager who is concerned with an engaged environment and how to take lessons learned during this presentation about personal engagement and apply it to their own lives and 
their respective organizations.

Overview:
Research shows that employee engagement is directly tied to the profitability and sustainability of organizations in many key ways. The ultimate goal is to maximize the individual’s input and contributions to the organization 
and engagement is the vehicle used to achieve those goals.

Successful organizations recognize that developing employment engagement strategies is a necessity in order to increase performance across the entire company. Historically, the burden of increasing employee 
engagement has fallen on the organization, through managers and leaders who implement tactics and strategies to produce significant business results.  While most organizations have just focused on this approach, 
engagement percentages within organizations have stayed relatively flat over the last 5 years. The reason is because most organizations are not addressing this issue from the employee's perspective as well.

Emerge does!  Emerge Leadership Group has found that there are two sides to the issue. First, managers must keep employees passionate about their work and their engagement levels high. By developing a strong 
employee engagement program, organizations can see measurable improvement in several areas, including customer satisfaction, productivity, profitability and employee retention.

That singular strategy is not enough to attain the desired results, however. For an organization to achieve and sustain high levels of employee engagement the responsibility cannot be entirely that of managers. In addition, 
the employee must take accountability and embrace the concept of engagement or the manager will struggle to meet the organization’s desired results.

Outline:
1) Emerge Engagement Research and National Research Implications
2) The Z.O.N.E. Model of Engagement for Managers and Individual Contributors
3) Personal Engagement Profile
4) Engagement Action Planning
5) Question and Answer
Why don't employees stay
"In the ZONE"?

1) Employees have no passion for or don't find value in their work. It's just work. (Z)

2) Employees are not clear about the expectations of the organization and are not clear how their work connects to the overall strategy of the organization. (O)

3) Employees are not leveraging their existing network and relationships to drive results nor are they continuing to broaden their networks. (N)

4) Employees do not have the skills necessary to be effective in their current role nor are they developing the skills to take on additional responsibilities. (E)
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22 Evaluations

	1.  Did the program provide “value” to you? 
	( 100%  

( 
	Why or Why Not? 

- The ZONE Model
- Food for Thought

- High level thinking


	2.  Did the program engage or inspire you?
	( 100%  

(
	.

	3. The quantity and quality of the information received during the program:
	( Was Less than I expected - 0

( Met my expectations - 10
( Exceeded my expectations – 12 (far exceeded)

	4. Did it meet the description and objectives?
	( 100%  ( 
	2 no responses



	5.  Was the subject relevant to your current position?
	( 100%  

( 
	

	6. Did the keynote speaker  stimulate your thinking?
	( 100%  

(
	Great speaker, one of the best this year.

Like the ZONE and the transfer of training

One of the most engaging speakers we’ve had.  Excellent!

	7.  Did you learn something new? 
	Yes  -95%       No – 5%      no responses – 0 

If “Yes”, will you be able to apply what you learned:

~Immediately – 6   ~In the Short Term – 6 ~More Long Term – 4

	8.  What will do you differently tomorrow, based on what you learned today?
	- Apply some of the ZONE ideas based on our leadership framework

- Aware of employees engagement level

- Will take information back to our team meeting to share the learning with staff and explore in depth ways to achieve the ZONE

- Think differently

- Look at ways to engage the employees that are working … just to work.

- Find out more about each team member, what is their “passion” in their job.

- Change my perspective of the behaviors of leadership

- Analyze engaging opportunities – seek them out, be more discerning

- More focus on follow up and pre-work with manager before major learning programs

- Sharing this info with my senior team.

- Think about my language with other leaders.

	9.  The Overall Program
	( 100%  ( 0% 

no responses - 0
	

	10.  The Facilities
	( 95%

( 5%

 no responses – 0
	Put the screen on the solid wall – Red Lion is good though

	11.  How did you hear about this event?
	( Website - 5

( Constant Contact / Email - 11
( Postcard - 5
( Newspaper Publication (e.g. Inlander, Spokesman Review, Journal of Business - 0

( Other, please explain: - 5



Additional Comments / Suggestions:
· I took a lot away from this facilitation.  It was thought provoking and I was engaged.

· Speaker was very engaging!

· It was very refreshing to hear Kris speak to passionately, with such deep expertise on this important topic.  Excellent to hear a contemporaneous talk without reliance on Powerpoint or notes.

· Content and speaker were very inspiring as I pursue a new career.

· Good Session – thanks for consistently delivering high quality sessions – like the type of speakers you are bringing in.

· Great session!  Would love to learn more “tools” to use to begin process.

· This is in line with the concepts I used as a Navy Officer and as an employee relations HR professional. 

· Knowledgeable speaker – enjoyable – great information!

· This was a great presentation!  Speaker was engaging and the topic very relevant.
Check the box that most describes your current position: 

· For Profit Workplace Learning Professional (Training, Manager, HR, etc.) - 12

· Non Profit Workplace Learning Professional (Training, Manager, HR, etc.) - 6

· Consultant - 0

( Academic / Student - 1

· Other:  2 - unemployed____________________________

