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"Learning to Learn/Creating a Learning Environment"
ASTD’s Brown Bag at Gonzaga

	9/16/09

	
	12:00pm –1:30pm
Workshop

	
	Gonzaga University

	Presenter
	SLT – Chris 

	Objectives:



	Program 
	
	

	As an attendee, please come prepared to discuss the following questions:

Learning to Learn/Creating a Learning Organization:
- What is a learning organization? 
- What impact do the various parts of an organization have on the ability to create a 
learning organization? 
- What impact does an individual's receptivity/resistance to change impact the ability 
to learn? 
- How does having "Leaders as Teachers" impact people's receptivity to training? 
- What are the basic things a person who is not trained as a training facilitator need to 
know/be able to do to be effective when being a part of a learning event? 

Toffler Quote:
- Do you agree or disagree with this quote? Why or why not? 
- Whether you agree or disagree, what potential impact does the concept of this 
quote have on the learning environment you are part of? 
- What impact does the rapid expansion of knowledge have on your learning 
environment? 
- How do you manage knowledge in your environment? What tools or methods do you 
use? 

This conversation will be 'lightly facilitated' by members of ASTD's shared leadership 
team. We will break into small groups to talk. The session will end with a full group 
debrief and review of what we learned.

	Evaluation

	Attendees:
	27 Registered  – 17 Evaluations

Overall Program: 
· 94% - Thumbs UP!!!
Lessons Learned:

· New ways to look at things and to listen more

· Listen more and ensure understanding

· Exertion the notion of speaking of – an experimental focus to allow 

· Memorize stuff – I have a lot to unlearn (
· How I will look at each adult learner as an individual.

· Respect to relook

· Respecera – to look again

· Go online and check out more info on Toffler

· Resource handout:  Harvard article

· Give some thought to what systemic changes I could be a part of in the position I am currently in at work

· Share info with institutional trainer

· Be sensitive to attitudinal impact on effective learning.

· Work on performance and job of employees
Additional Comments / Suggestions:

· That was fun – thank you.  I like the relaxed atmosphere.

· Chris – thanks – you really inspired me – thank you!

· My first local ASTD event.  I loved it.  Great interaction and networking.

· This was good – thought provoking.  More on learning differences – gender, generations, power. Also, influence reluctant learners and the age of technology.

· Amazed at how two at my table got MA entirely online.

· Thanks for the simplicity yet high learning intensity.  I am always set in high gear after talking to other professionals.

· Great table mates – they were ready to share with all

· Good, real world input
· It was a mini learning organization, brought new ideas to me.

· First time coming – didn’t know what to expect

· Listening to other thoughts

· Interesting that others have similar observations re: training challenges

· Good networking and conceptional stimulation

	


