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"Learning to Learn/Creating a Learning Environment"
ASTD’s Brown Bag at Gonzaga

	10/21/09

	
	12:00pm –3:00pm
Workshop

	
	Gonzaga University

	Presenter
	Dave Basarab, founder of V.A.L.E. Consulting

	Objectives:

During the keynote you will learn how you can:

  Move training from an event-driven function to one that predicts success 

  Measures its performance against those predictions 

  Return significant shareholder value for the funds invested.


	Program 
	
	

	Keynote: Predictive Evaluation - A New Approach to Measuring the Impact of Training 
Can training results and adoption rates be predicted? Learn about an innovative system that approaches the slippery arena of Measurement and Evaluation from a new direction. 

Training evaluation models are typically post- program activities that provide data which offers little insight into whether or not the training program was successful. That's why Predictive Evaluation was created.

What is a Predictive Evaluation? Simply, it's model in which you... Establish Success Gates for learner Intentions, Adoption, and Impact; Measure to see if the success gates are met; and Implement improvement actions if the results are below success.

Using Predictive Evaluation, you can:

· Provide compelling training data to executives. 

· Predict value and measure against those predictions. 

· Use lead indicators to ensure you are on track. 

· Report in a business format that executives easily understand. 

· Weave outcomes and lead indicators into training during the design and delivery. 

Afternoon Workshop: This presentation will expand and build on the Keynote presentation.

During the afternoon workshop, we'll take a deeper dive into the tools, techniques, and systems Dave has used in used in his senior learning and development roles with Fortune 500 companies. 

Special Bonus for Workshop attendees: receive a PDF of Dave Basarab's new book, "Predictive Evaluation."



	Evaluation

	
	Attendees:  31 Registered  – 24 Evaluations

Overall Program: 
· 91% - Thumbs UP!!!
27/31 Attendees / 24 Evaluations

1.  Did the program provide “value” to you? 

(91% 

( 9%
· Opened my eyes to a new evaluation theory

· Yes, like idea of class goals and participant goals matching.

2.  Did the program engage or inspire you?

(91% 

½ 9%

(
· Thoughts for ways to validate need for training

· New stuff

· Absolutely 

· At times

· At certain parts I got confused but I like the concept. 

3. The quantity and quality of the information received during the program:

( Was Less than I expected – 1
( Met my expectations – 16

( Exceeded my expectations – 4       2 - No Responses

4. Did it meet the description and objectives?

(100%

· Yes, perfect for where I am in my career
5.  Was the subject relevant to your current position?

(79%

½ 13%

( 8%
6. Did the keynote speaker  stimulate your thinking?

(91% 

( 9%
· Too much (
· Great concepts for smaller class size, will make it difficult to implement immediately.

· Dave was very engaging – good speaker.

7.  Did you learn something new? 

Yes  - 96%       No – 4%  1 No Responses
If “Yes”, will you be able to apply what you learned:

~Immediately - 3

~In the Short Term - 5

~More Long Term – 8

~ All – 0     No Responses - 6
8.  What will do you differently tomorrow, based on what you learned today?

10 - No Responses

· Change approach to training prediction

· Start from the top down

· Developing predictive evaluation techniques

· I will create a program to evaluate our training effectiveness.

· Redo evaluation method in one course to start

· This will be helpful with project planning

· Have each student set at least one goal and belief for each class

· Like the idea of participants having goals, gives them something to work towards.

· A new program that is ready to implement needs a step but not too late to add.

· Improve my/our impact evaluation techniques.

· I will try to incorporate with logic model planning we currently do.  I think it will be a nice fit.

· Reconsider evaluations

· Goal setting and evaluation before class starts.

9.  The Overall Program

(96% 

( 4%
· Very beneficial

10.  The Facilities 

(88%

½ 8%

( 4%    
· Facilitator was great.  Food was good too

· Lunch was quite nice.  Food poor – cold and dry.  Chairs poor – hard.

· Good location, liked the facility, the food wasn’t very good and no one bussed the tables after we ate.  Salad and dessert was great, dry pasta and chicken.

· Great facilities.  Pasta and chicken dry.  The rest of the food was great.

· Nice space – uncomfortable chairs.

· GREAT!

· Great food, great acoustics.  Nice room layout.  Very uncomfortable chairs for sitting in for hours.

· This room is great!  Location, access, parking, etc … except chairs are uncomfortable.

11.  Did you meet anyone new?

Yes – 100%      

No – 0%
I attended:  The Keynote Only – 1

Both the Keynote and Workshop – 21

No Responses – 2
Additional Comments / Suggestions:

· Very relevant information and timely in my world at work.  DAVE, thanks for visiting Spokane and sharing your wealth of knowledge with us.

· A new concept, somewhat complex, I see great value.  The facilitator was a bit confusing during the keynote, but was able to go with greater detail during the workshop.  Would have liked to understand the entire flow (i.e. objectives) vs the program flow).

· Handouts had some areas that were dark – not able to read.

· This was less of a sales pitch than I expected.  Seems like very useable content, though there were somewhat confusing parts.  Questions were addressed very well.

· Too much information for allotted time.  Need more time or need it pared down.  Great info!  Very thought provoking.

· Stick to time commitment of session.  Ran over by 20 minutes.

· Perhaps the hand outs could be reformatted for better readability.  Many portions of the powerpoint when printed were illegible because of the black ink.  It is out of date to simply reprint powerpoints, why not a “booklet” with all the graphs (actually legible!) and Key facts?

Check the box that most describes your current position: 

· For Profit Workplace Learning Professional (Training, Manager, HR, etc.) - 9
· Non Profit Workplace Learning Professional (Training, Manager, HR, etc.) - 10
· Consultant -


( Academic / Student - 

· Other –



No Response - 5
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