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 Keynote: “Four Easy Steps to Minimize Frustration”
Workshop: “Six Ways to Build a Better Team”

	5/20/09

	
	12:00pm –3:00pm
Workshop

	
	Red Lion 

Spokane, WA

	Presenter
	Hugh Blane, Partner and Executive Consultant with the Effectiveness Institute

	Objectives:

During the keynote you will learn: 

· the magic of making slight adjustments in your awareness and behavior that will have a significant impact on your ability to CLICK with customers and co-workers 


During the workshop you will learn: 

· How to identify strengths and opportunities on your own team 

· Tools to increase team effectiveness 

· The SIX characteristics that a team needs in order to work effectively 


	Program 
	
	

	Keynote:   "Four Easy Steps to Minimize Frustration"

Why are "some" co-workers so irritating to work with?  Or more
importantly, why would anyone think of YOU as a difficult person?
For example, isn't it frustrating when the person across the desk
or on the phone can't seem to ever make a decision-or makes a
snap decision only to change it a day later?
In a humorous and engaging presentation, Hugh Blane will show you the four key 
dynamics that cause most of our workplace friction.  You'll discover why "different"
doesn't have to mean "difficult." Then you'll learn the magic of making slight adjustments in 
your awareness and behavior that will have a significant impact on your ability to CLICK 
with customers and co-workers.  In short, you will realize how to make work...less work.

Afternoon Workshop:  "Six Ways to Build a Better Team"
Note: This presentation builds on the learning from the Keynote presentation
What’s the secret to successful teams—those high-performance groups that consistently 
achieve extraordinary results? What makes a team pull together and execute projects 
even in the toughest of circumstances? The most agile, effective teams maximize the 
individual strengths of every individual member while operating cohesively within a culture 
of trust, respect, and open communication.

Teams that work have six characteristics.  This is any team, whether it is work, personal, 
family or community.  If it’s a team and it’s going to work, these six characteristics are 
present;
          ~ A high level of trust
          ~ A high level of respect
          ~ A shared commitment to a clear mission/common purpose
          ~ Willingness and ability to resolve conflicts
          ~ A focus on measurable results
          ~ Mutual responsibility and accountability for outcomes

Learn what it takes to build your own high performance team.  Hugh will help you identify 
strengths and opportunities on your own team and learn tools to increase team 
effectiveness.


Hugh Blane Bio:  Hugh Blane is a Partner and Executive Consultant with the 
Effectiveness Institute - an organization committed to creating breakthroughs in the way 
individuals, teams and organizations perform.  

Drawing on twenty plus years of management, sales, and leadership experience, Hugh 
believes that performance improvement is a dynamic balance of technical expertise and 
people skills, and that achieving inspiring and productive work environments requires 
proficiency in both areas.   
Whether speaking on Influence, leadership, or team effectiveness, Hugh Blane is a 
compelling mixture of consultant, educator, coach and inspiring speaker.

Hugh’s message has helped create positive change at Toshiba Medical, Columbia House, 
Panasonic, Microsoft, the University of Washington, Pepperdine University and Stanford 
University.


	Evaluation

	Attendees:
	36/29 Attendees / 28 Evaluations

Overall Program: 
· 96% - Thumbs UP!!!
Lessons Learned:

· Understanding – how to improve trust and respect.

· Talk about doing 360 for managers.

· Be more open to the “spirit” of team.

· Try to look at my co-workers with more of an open mind.

· More dialogue with management and department team.

· Consider how to be more clear in my communication – communicate purpose.

· Communicate more clearly with my team.

· Be more aware of dynamics that affect my team.

· Watch my reactions to others.

· Be clear with expectations and goals.

· Consider to understand better and plan how to develop greater range.

· Not sure yet – need to process….

· Reflection home and work self.

· Plenty!

· Today I will go back and share!  Wow!

· Commit and define.

· Try to appreciate the differences and use them to better our work environment.

· Go back to my team to discuss teams that work.

· Understanding my behavior and thoughts vs others behaviors and thoughts

· Be more mindful of coworker interactions
Additional Comments / Suggestions:

· Thanks for recommending Hugh Blane – he was engaging and entertaining – both!

· Hugh was engaging – great choice!

· Great program!

· Great refresher course with new ideas and examples.  Delightful presentation style.

· Hugh thanks for coming to Spokane and sharing with our group.  The presentation was inspiring and full of “ah ha’s.”

· Workshop a little slow.

· Put people into perspective

· Fresh perspective

· Lots to think about.

· Wow, yes!

· Good Topic – well presented!

· Helps me recognize traits in myself and the team.

· Yes, good info about teams and what works.  Also to evaluate myself.

· Understanding behavioral styles.

· Sharpen focus in some areas we have been areas we have been looking into.

· Shed light and solutions

· Knowledgeable, good facilitator

· Engage

· Very engaging, great stories

· Great presentation

· Hugh was great!
· Fabulous!

· He is an amazing speaker

· Excellent!

· Can’t wait to go back to work to talk about it.

	


