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 Keynote: Starting a Training Program from the Ground Up, Case Study: Red Lion Hotels.

Workshop: Training on a Shoestring Budget: Creating something good with very little funding.

	3/18/09

	
	12:00pm –2:45pm

Workshop

	
	Templins 

Red Lion 

Post Falls ID

	Presenter
	Krisann Hatch - VP Human Resources – Red Lion Hotel Corporation 

	Objectives:

· Learn how to convince executives that investment in training is necessary 

· Learn how to determine the need for training 

· Learn how to measure success in training 

· Learn how to keep training going during tougher economic times

	Program 
	
	

	Keynote: Starting a Training Program from the Ground Up & Workshop Case Study: Red Lion Hotels 

What Krisann did to convince her executive team to invest in training and development.

You will be exposed to the ROI assumptions utilized in a successful proposal to begin a training and development program at Red Lion Hotels.

Krisann will address the specific ways she countered resistance to the need for training.

The following will be included in the keynote:

· How we determined the need for training 

· Specific gaps in performance that needed to be addressed 

· How we measure success 

Workshop: Training on a Shoestring Budget: Creating something good with very little funding.

Krisann will discuss the direction Red Lion has taken due to severe economic constraints to continue their focus on training and development. There will be round table discussion on the following topics to discover what other companies are doing in these economic times:

· Training cutbacks 

· How to modify your training to fit your budget 

· Is training really the answer to your current needs 

· How people are getting the most for their training dollar 

· Aligning with operations to add value 

Ms. Krisann Hatch has served as the Vice President of Human Resources for Red Lion Hotels Corporation since 2002 and is a member of the senior management team. She had previously been with Hilton Hotels for 13 years, starting her hotel career in 1989 with Red Lion Hotels and serving in the role of Director of Human Resources at six different hotels throughout the Pacific Northwest and through each of the numerous mergers - from Red Lion to Doubletree to Promus to Hilton. In 1999, she became the Regional Director of Human Resources for Hilton Hotels, responsible for up to 42 hotels in Washington, Oregon, Idaho, Montana, California, Alaska, and Colorado. Krisann is a Senior Professional, Human Resources through the Human Resources Certification Institute and serves on the Board of the Spokane Chapter of the Northwest Human Resources Management Association.

	Evaluation

	Attendees:
	30 Participants – 24 Evaluations

Overall Program: 
· 100% - Thumbs UP!!!
Lessons Learned:

· Lots to do!  Have a discussion with my boss about company goals

· Evaluate alignment

· Determine if training is the solution

· Think cost savings more

· Focus on company culture to improve profitability

· Align

· Look at what “our” priorities are and see what is really needed

· Align goals, think more about ROI

· Question if my objectives for the training program support the goals of my organization

· Build an ROI model for each new course proposed.  How will this training session add value?  Good way to consider new content

· Self reflection part was great

· Re-evaluate approach with specific client

· Will look and implement cost saving ideas, more creative ways to get outcomes out (e.g. sound bites)
Additional Comments / Suggestions:

· Krisann was great! (Great) very inspiring to hear her experiences.

·   Great job, very personal, engaging and motivating.

· Krisann had very good and useful information

· We can use these concepts in today’s economic times

· Great presentation.

· Very Helpful

· Outstanding (2 responses)

· Speaker was engaging and easy to follow.  Content was very practical and relevant to the economy

· Nice work!  I continue to enjoy our lunches and speakers

· Excellent and practical presentation!  Thank you!

· 

	


