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Keynote:  "New Leaders in the Land of the Lost: Strategies for Trekking the First 100 Days"
Workshop:  "Supersized Leader Development: Stretching Beyond the Traditional"
	7/15/09

	
	12:00pm –3:00pm
Lunchen and Workshop

	
	Templin’s 

Red Lion 

Post Falls, ID

	Presenter
	Ev Hopkins, PHR, Director of Learning and Leader Development for Spokane Teachers Credit Union

	Objectives:

 During the keynote you will learn: 

· How to encourage the right behaviors during a new leader's transition period in a new job 

During the workshop you will learn: 

· Actionable ideas to boost your companies leader development strategy to the next level! 



	Program 
	
	

	Keynote: "New Leaders in the Land of the Lost: Strategies for Trekking the First 100 Days"

Unfortunately, we've all seen it happen. A new leader, considered to be a bright and shiny star with an unlimited future, flames out early due to a few critical mistakes in their first few months. Whether hired from the outside or promoted from within, a leader's first 100 days in their new role sets the stage for their future with the organization. Providing the right onboarding support and coaching at the right time can accelerate their success and protect against derailment.

In this session, we will explore specific ways to support leaders as they transition to their new job. These include:

· Encouraging the right behaviors during each stage of their transition, including before they start, as well as their first 30, 60 and 100 days; and 

· Helping them navigate the minefield of common early missteps that can derail their career. 

Workshop: "Supersized Leader Development: Stretching Beyond the Traditional"

Once a new leader has acclimated to their new position, does your organization rely on classroom training as the primary tool for continuing to expand their skills and capacity? When selecting for leader positions, are outside applicants trumping less qualified internal candidates for the job? If so, your leader development strategy may be missing one or more of the elements necessary for ensuring current and potential leaders are having the kind of powerful experiences that drive learning: assessment, challenge and support.

In this session, we will explore the benefits of a few dynamic activities you can implement that provide these essential elements, including 360 assessments, mentoring by executives and structured developmental assignments. Participants will leave with actionable ideas to boost their leader development strategy to the next level! 

Ev Hopkins, PHR, is the Director of Learning and Leader Development for Spokane Teachers Credit Union. In her role, Ev facilitates STCU's leader development strategy, which includes a structured process for identifying high potential leader candidates, executive mentoring, 360 degree assessments, a comprehensive classroom training, individual learning plans, developmental assignments and one-on-one coaching. Ev is fortunate to work with a team of seven talented training specialists who design and deliver performance boosting classroom and e-learning courses on a variety of technical and soft skill topics. In addition, STCU's training team oversees the organization's Learning Management System and operational procedure process. 

With over 25 years of management, leadership and training experience, Ev received a Bachelor's degree in Program Management from Whitworth College, the Certificate in Human Performance Improvement from the American Society of Training and Development and is a graduate of the Disney Institute for HR Management. She is also a certified 360 degree feedback facilitator through the Center for Creative Leadership.



	Evaluation

	Attendees:
	41/29 Attendees / 32 Evaluations

Overall Program: 
· 100% - Thumbs UP!!!
Lessons Learned:

· Purchase, read and apply some new resources

· Change some of the materials in one of our programs

· Look at implementing ideas in leadership development programs I’m working on

· Go slower

· Start mentoring

· Talk with my boss about expectations and slow down change

· Think more about how to create development assignments in our organization.

· Look at potential implementations

· Culture eats strategy for breakfast – rely on culture as a strategy.

· Review and update my 360 orientation and feedback info.

· Pace yourself with new leaders, actionable tools for mentor prep, take a different approach with team.

· Update our mentor program.

· Better set up and follow through on development assignments.
Additional Comments / Suggestions:

· Ev is an exceptional speaker with great talent.  I appreciate her very much.  Thank you!

· Great Thank you! (2 responses)

· It was great – thanks Ev!

· Ev always des a great job.  I really enjoy seeing her and learning from her.

· Great luncheon and workshop.  Ev, as always, is full of great information, enthusiasm, and energy.

· Very valuable information, excellent handouts.  Ev is always engaging – thanks!

· Stimulated my thinking – lots of great ideas and hints.

· Ev Rocks!

· Excellent engagement with audience.  Presented content in manner to keep me constantly interested.

· Ev is a great speaker (5 responses)

· Excellent tools for use in organization

· Lots of ideas!

· Great ideas!

· Ev was great – funny and knowledgeable

· I would like to see more interactivity in the workshop.

· Like the Post Falls location

· I love it when the program is at Templin’s.  Easier drive to the program and fit into my work schedule.

· 1.  Appreciated the cool tools – practical tools we can use.  2. Build in a bit more table discussion halfway through the workshops.  3.  Spend less time on 360 piece – that could have been a whole workshop. 4.  Would have loved to have a book resource list from Ev – in addition to the books mentioned.  Thanks for the fabulous giveaways – good resources!

· Especially the mentor piece.

· Wish we had more time.

· Excellent information

· There was many points I had not considered before



	


