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 "The New Blend: Virtual Learning In and Out of the Classroom"

	1/21/09

	
	12:15 –2:30pm

Workshop

	
	Red Lion Hotel Inn at the Park
Spokane, WA

	Presenter
	Cynthia Clay – President and CEO Netspeed Learning Solutions

	Objectives:

During this workshop you will discover exciting techniques to:

· Repurpose traditional classroom training for delivery in the virtual classroom 

· Blend the synchronous classroom experience using innovative online tools with NetSpeed Fast Tracks 

· Take away seven key practices for effective virtual learning design 

· Engage your learners to change behavior, apply their learning, and improve performance 



	Program 
	
	

	With the evolution of web training tools in the past few years, it has never been easier to easier to move your training online. Pick up any web conference platform and you can host virtual training practically overnight. Every learning management system now offers blogs, wikis, podcasting and video capability. It's the new blend and it seems like everyone is doing it. But are they doing it well?

Join us to explore the exciting potential of mixing synchronous, instructor-led training (the virtual classroom) with the latest online tools for reinforcement (from podcasting to knols). Discover how to blend these virtual learning methods to meet the learning needs of all of your learners. 
Who Should Attend 

- Anyone who wishes to blend virtual online training tools (in and out of the classroom) 

Imagine..

- Synchronous online learning (in the virtual classroom) that engages people and ignites performance

- Asynchronous online learning (out of the virtual classroom) that encourages peer-to- peer discovery

- Eager participation by learners motivated to share their experiences with others

Cost-effective virtual training that results in demonstrable performance improvement.

Cynthia Clay, President & CEO, NetSpeed Learning Solutions, is passionate about developing cutting-edge learning tools that really work. 

In 2001, she introduced the company's first blended solution, NetSpeed Leadership, to help managers and supervisors develop the skills and behaviors they need to lead others well. In 2006 the company launched a blended, customer service solution, Blazing Service. In 2007 she led the development of NetSpeed Fast Tracks, a just-in-time learning solution that capitalizes on the power of the web to capture and share tribal knowledge inside organizations.

Ms. Clay is a frequent speaker at the ASTD International Conference and will be presenting two sessions in San Diego (June 2008) titled The Virtual Facilitator: Creating Interactive Online Learning Experiences. 

NetSpeed Learning Solutions' clients include the U.S. Government Accountability Office (GAO), Valero Energy, Sterling Savings Bank, the Internal Revenue Service (IRS), and King Pharmaceuticals. 

Prior to founding her company in 1992, Ms. Clay was a training manager in the banking and healthcare industries. She holds a master's degree from the University of Washington.

Related Links
NetSpeed Fast Tracks (NetSpeed Learning Solutions’  social media platform for learning inside organizations)

www.netspeedfasttracks.com


 HYPERLINK "http://www.netspeedleadership.com" www.netspeedleadership.com


	Evaluation

	Attendees:
	43 Participants – 38 Evaluations

Overall Program:  93% Thumbs Up  5% Middle 
Lessons Learned:

· More features in elearning

· Look further at virtual learning

· Stronger awareness of options and best practices for webinars, CBT’s, etc.

· Use my objectives and design my concept for knowledge management of procedures.

· Investigate concepts and tools available.

· Talk to my peers about revamping our training program

· Do some more research on online websites

· My online training session is in process of development and it restated ideas I had and confirmed their viability.

· Explore capabilities of our new collaborative tool

· Apply some things to web training to encourage interaction.

· Easier to engage

· Experience these modalities firsthand.

· Develop more collaborative online learning and make it fun!

· Look up some of the resources/authors mentioned.

· Relook at some existing programs and their delivery

· Jump into first online training course

· Whiteboarding.

· Have a direction to my research – felt like I was drowning in information before.

· Take back ideas to expand on our e-learning

· Probably nothing but it has stimulated my thinking process for future use.

· Re-examine what we have available in our current project for student engagement and connectivity.

· Continue to improve our current Methodology.

· Make changes to our webinars

· Reorganize the focus more on developing online documentation to support instructor led courses. 

· Learned enough to research on my own to get additional details
Additional Comments / Suggestions:

· Gave me new ideas

· Great content in a rapidly growing area

· I want to see more online learning in my work.

· New ideas, well presented with specific examples.

· Yes hit a lot of crucial topics – then went into great examples and detail.

· Could go a ½ day or longer easily

· Great facilitator

· Do more with online learning

· Dynamic speaker

· Process of what I have experience and learned, exchanging ideas.

· Still have more questions than answers but have a place to start

· Thank you!

· Good job … the speaker!  ASTD!

· I am so glad I could catch Cindy this time around.

· Cynthia did a great job, I learned a lot!  Very informative, great examples, good interaction, addresses participant questions!

· Great learning – thanks for keeping the topic relevant and introducing us to new technology and applications.

· Thanks for inviting SHRM members!

· Thank you – this was a great presentation.

· Cindy is such an engaging and knowledgeable presenter.  Thanks for all the great information!

· Great job Cindy!  I could listen to you for 3 more hours (  Thank you.

· Thank you! – I am really “jazzed” about using Avatars for introducing dry training topics.

· Excellent – could have gone longer!  Would love to have you speak on – ways to engage managers to support training efforts and tie in with measurement – topic for 2010?

· Speaker prepared way too much content for the time allotted.  I would have like a more focused, advanced topic and conversation rather than a brief overview of her material.
· Let the first half of the session go long and then the second half was way too rushed.  Thank you for ending on time though.

	


