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"Positivity and Connectivity in Teams"
ASTD’s Brown Bag at Gonzaga

	4/15/09

	
	12:00pm –1:30pm
Workshop

	
	Gonzaga University

	Presenter
	SLT – Chris and Jen

	Objectives:



	Program 
	
	

	This month's conversation is around the role of narratives, stories, and talk as a predictor of team success.

Last month's talk by Hugh Blane emphasized the importance of teams and teamwork in adapting to ever-changing business and social conditions. Recent research indicates that the amount and type of talk that a team or work group engages in is a great indicator of that team's performance. 

We will focus specifically on three pairs of concepts that illustrate these team dynamics: 

· Inquiry/Advocacy 

· Positivity/Negativity 

· Other/Self 

The empirical study used as the basis for this session will show that the coded frequency of these types of talk (for example, the ratio of inquiry-type statements to advocacy-type statements) is a great predictor of team success. What are examples of these kinds of speech? How and where do you see them arise in your work contexts? 
This Brown Bag will feature a brief overview of this research, then allow time to talk in small groups about your own experience in teams. We will focus on strategies and dynamics that can encourage rich communication in work groups. 

This conversation will be 'lightly facilitated' by members of ASTD's shared leadership team. We will break into small groups to talk. The session will end with a full group debrief and review of what we learned.



	Evaluation

	Attendees:
	35 Registered  – 29 Evaluations

Overall Program: 
· 81% - Thumbs UP!!!
Lessons Learned:

· Be even more attentive in assuring successful outcomes

· Being more aware

· Consciously consider my contributions to my team and look for ways to improve our connectivity.

· Cultivate more dialogue

· Listen!

· Thinking through dialogue with each organization I’m involved with – bringing people together

· Encourage positive talk

· Assess my team’s dynamics and look at how to improve

· Think more about how I can develop this curriculum.

· Role play for next time

· Commit to being more positive and eliciting, more dialogue.

· It will influence my consulting

· Check my level of commitment, ask myself if my pressure is spilling out to my team

· Self evaluation

· Connect more, monitor my inquiry with advocacy, discuss with colleagues what I’ve learned 

· Ask question – listen! Listen! Listen!

· Keep my communication density high.  Remember to ask more questions and listen.

· Much more reflection
· Watch for balance in these areas in myself and my team
Additional Comments / Suggestions:

· Yes interaction provided “learning”

· Group discussion was good

· Interesting concepts
· Well done!  Thank you!   Copies of overheads would be great!

· Great work – rich thoughtful



	


