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	FACILITATION 
This month's conversation is on the general topic of facilitation. As we all know the world of work is constantly changing. One of the biggest changes in recent years is the addition of multiple generations in the workplace with multiple ways of absorbing, processing, and making sense of information. One of the classic skills of trainers has been the ability to facilitate and/or manage groups to 'stay on the same page' such that they can all (more or less get the same message). Well, things are shifting - some would say right out from under us! So our questions is: WHAT'S HAPPENING?
Some of what we will talk about follows.

· What is at the heart of facilitation? What are we trying to do? 

· Are some sorts of facilitation better suited to technology than 

· How does the identity and reputation of the facilitator affect the 

· Is facilitation similar to teaching? How? How not? 

· What kind of facilitation and training modalities are people using 

· How do we assess successful facilitation? 

· What is the role of silence in facilitation? 

· Can you Distinguish between lecture and facilitation? 

· Have you ever "lost control"? What is control in facilitation? 

· What kinds of facilitation & presentation technologies are we using? 

This conversation will be 'lightly facilitated' by Dan Suhr of our shared leadership team. We will pass out some suggested topics for discussion and then just talk. 

The session will end with a full group debrief and review of what we learned. 



	Evaluation

	Attendees:
	24 Participants – 16 Evaluations

Overall Program: 94% Thumbs Up  
Lessons Learned:

· Consider how to implement the new ideas I learned today.

· New websites for facilitation

· Website, programs, best practices

· Create a safe environment

· Set clear objectives

· Facilitation vs. training

· Look at remodeling my training program

· Facilitate more than lecture

· Change thinking

· Talk to boss about recognition and backing in my new job and why I need it for success.
· Successful facilitation
Additional Comments / Suggestions:

· Dan did a great job!  Learned new ideas for my group.

· Small group discussion was great – especially with lead in questions handed out.  Introductions of the participants would be helpful.

· Our group couldn’t separate training and facilitation so never really got into facilitation.

· Very good format for idea change.

· Great discussion.  Would like more info to take away although useful info from group discussions.



	


