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Keynote/Workshop:  “Influencer-The Power to Change Anything”

	11/19/08

	
	11:15 – 3:00PM

	
	Red Lion Hotel at the Park

	Presenter
	Walter Ross – Master Trainer – Vital Smarts

	· During this workshop you will :
	
	

	Program 
	
	

	What do a high-powered Fortune 500 executive, a tribal leader in sub-Saharan 
Africa, and the founder of a San Francisco-based conglomerate run exclusively by ex-cons have 
in common?  They've all helped themselves and others change behavior.  In other words, they're 
all influencers.

We all want to be influencers.  Hardly a day passes that we don't try to influence ourselves or 
others to do something new and different.  Whether you are looking to improve your relationships 
with your direct reports or motivate your employees to demonstrate more concern for profitability, 
you are continually working on ways to exert influence.

And yet, in spite of the fact that we are routinely trying to help ourselves and others alter their 
behavior, few of us can articulate a model of what it takes to do so. Its time this changed.

In this fast-paced and inspiring presentation based on the New York Times bestseller, 
Influencer:  The Power to Change Anything, you will learn to create rapid and sustainable 
change.  You will journey from San Francisco to Thailand and meet influence masters who have 
made change not only achievable, and sustainable, but inevitable.  You'll find out why some 
managers have increased productivity repeatedly and significantly - while others have failed 
miserably.  In short, you'll discover how to:
· Motivate yourself and others to do things you don't feel like doing
· Rapidly master new skills to achieve greater results
· Harness the power of peer pressure to accelerate change
· Quickly amass the social influence to change the behavior of hundreds of thousands of 
people
· Use the invisible and constant power of the environment to make change the path of least 
resistance.

The most important capacity you can hold is the capacity to influence behavior.  Once you tap into 
the power of influence, you can begin to solve the problems you care about most - from the 
simplest to the most persistent, resistant, and profound challenges you can imagine.


	Evaluation

	Attendees:
	57 Participants – 39 Evaluations

Overall Program: 100% Thumbs Up  

· New ideas and ways to think about things

· Reminds us of key steps to success
· It seemed attainable, relevant to my career

· This is great information to be able to apply at work. (2)

· Because I want/need to be a motivator
Lessons Learned:

· I will seek to make things more personal in order to encourage change

· Use the six sources of Influence Module

· Created 2 actions I will take tomorrow morning!

· Look at how we incent behavior

· Institute some of the concepts into my next class.

· Start thinking above how to address the “reasons” behind the “reasons”

· Plan and Apply

· Have a new perspective regarding my role as change agent

· Look at chances to try to “influence” for change

· Seek more input on problem solving/Influence those that make a difference

· Pay closer attention to vital behaviors (6))

· Try to apply this to the department to make things better.

· Not focus immediately on influence strategies and promote free informed choices to help others to connect to values.

· Need to buy book and read then put into practice

· Look at my personal efforts to ensure they use at least 4 modes of influence.

· Take more of a leadership position, using techniques learned here

· Weigh each problem against the 6 factors

Additional Comments / Suggestions:

· Thanks for increasing the quality of the programs.

· Great speaker, he did a great job limiting his objectives and not rushing through.

· Great stuff, let’s have more.

· Excellent presentation and content, Walter is a great speaker, engaging and entertaining.  Thank you for visiting Spokane.

· Great concept.

· Videos were great asset to presentation and re-inforcing information.

· Speaker was very knowledgeable and the information was excellent but the motivation was limited and the slides needed to be slower.

· The material was good, but it appeared that the speaker was just reading the slides.

· Thanks!

· Books available would be nice.

· Workshop had too much repetition from keynote

· Encourage attendees to sit separate from own company/coworkers.

· It would have been more effective to modify the presentation slides for THIS presentation.



	


