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 "Five Questions that Change Everything:  Life Lessons at Work”


02/20/08


12:15 – 1:15 – Keynote

1:30 – 4pm

Workshop


Red Lion 

River Inn 

Spokane, WA

Presenter
John Scherer – President – Scherer Leadership Center 

Objectives

· What CONFRONTS me? (What 'tigers' do I need to face?) 

· What am I BRINGING? (History, hopes, fears, expectations, predictions.) 

· What RUNS me? (Where am I on 'automatic' and don't know it?) 

· What CALLS me? (What in me yearns to be expressed in my life and work?) 

· What will UNLEASH me? (How can this experience unlock my full potential?) 

 



Program 



One of our Chapter's 'Favorites,' John is coming to Spokane to bring us new material from his book, Five Questions that Change Everything: Life Lessons at Work, due out in May. 

Already receiving rave reviews, Five Questions shows anyone who works how to turn the 'stuff' that happens on the job into lessons for life. 

The Keynote topic: The Workplace as 'Classroom' for Personal and Professional Development.

Following lunch and the keynote, John will be leading a three-hour workshop on the same topic, going into deeper detail, and teaching us how to use 'the five questions that change everything.' (These questions are powerful for creating change at any level: individual, team and larger system.)


The Five Breakthrough Questions:


· What CONFRONTS me? (What 'tigers' do I need to face?) 
· What am I BRINGING? (History, hopes, fears, expectations, predictions.) 
· What RUNS me? (Where am I on 'automatic' and don't know it?) 
· What CALLS me? (What in me yearns to be expressed in my life and work?) 
· What will UNLEASH me? (How can this experience unlock my full potential?) 
Recently, Stephen Covey Organization named John 'one of America's Top 100 Thought Leaders in Personal/Leadership Development


Evaluation

Attendees:
19 Participants – 17 Evaluations

Overall Program: 100% Thumbs Up  
Lessons Learned:

· Use this information on each of these questions

· Infuse a lot of what John talked about into my own work

· Look at what I know without having learned it in order to find my gift

· Be more patient with others whose con’s aren’t very well developed

· Find my way back to myself

· Look at myself more closely to discover what my purpose is.

· Ask more questions

· I will be myself

· To speak up more and more authentic

· Be present

· Start confronting my tigers

· Speak with our executives about these concepts

· Be aware of my shadow persona

· Deal with my shadows

· Going to think through this deeply and come up with an action plan to work on issues

· Not to hide in fear of rejection

· Act on my west!

· Go west!

· To head west and work on shadows with stretches.

Additional Comments / Suggestions:

· I learned so much about myself

· It helped me to find the positive in a current situation that is very difficult

· “Love him!”

· Bring him back again!  Wonderful Speaker

· John is always inspirational – I would recommend not reading for so long.

· I love John and I wish he would pace his presentation so that the last items aren’t skipped/skimmed over.  Excellent seminar!

· I was only going to stay for the keynote but liked it well enough I stayed for the workshop

· Would like to continue this training at the next level.  Would be interested in “intensive.”  Can’t wait for the book. 

· John is always great – it is a real pleasure!  Thank you!

· It helped to clarify a few decisions that I need to make in my life

· I am very contiplative right now personally

· He is one of the best speakers

· Provided applicable tools

· Provided insights into my unconscious living

· Relevant, thought provoking

· Make me focus on what hinders me



