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  Keynote:  “Creating an Engaged Culture”

Workshop:  “Managing Generation Y”

	7/16/08

	
	11:15 – 4:00PM

	
	Red Lion Hotel at the Park

	Presenter
	Mark Murphy – Chairman and CEO – Leadership IQ

	During this workshop you will :
· learn 7 tools to increase employee engagement in the next 30 days. 

· discover the 8 specific techniques that every manger must implement immediately to drive employee engagement. 

· discover the 6 psychological events that created Generation Y. 

· learn the 12 expectations they have that every organization must meet to attract and retain them. 
	
	

	Program 
	
	

	"Creating an Engaging Culture and Managing Generation Y" 
Keynote - 12:15pm to 2pm Creating an Engaged Culture

Organizations with engaged employees are 250% more profitable than their competitors. And their employee turnover is drastically lower. But do you know exactly what steps you should take today to increase employee engagement?

In this session, you will walk away with 7 tools to increase employee engagement in the next 30 days. You will be shown how to create jobs and work experiences that harness the potential of even the most cynical employees, and how to make them part of a team that is passionately adding value to your organization. You'll also be shown how to attract and select employees that are naturally more engaged and passionate. And you'll discover the 8 specific techniques that every manger must implement immediately to drive employee engagement.
Workshop - 2:15pm to 4pm Managing Generation Y

Are you frustrated by young workers who feel entitled to success, need constant praise, want everything to be "their way" and may even dress like vagabonds? This is Generation Y, a workforce of as many as 70 million, and the first wave is just now taking their place in an increasingly multigenerational workplace.

In this session, you'll learn how to motivate and manage Generation Y. You'll learn what makes them tick, how to retain them, and make them productive and energized. You'll discover the 6 psychological events that created Generation Y and the 12 expectations they have that every organization must meet to attract and retain them. You'll also be shown how to teach Generation Y to elevate their performance up to your standards.

* BONUS * Attendees will receive TWO one-hour pre-recorded webinars (accessible online, on demand) - valued at $500 each.



	Evaluation

	Attendees:
	54 Participants – 43 Evaluations

Overall Program: 100% Thumbs Up  

· One of the best!  Keep bringing in top notch speakers – too bad more didn’t take advantage of this opportunity in Spokane and area.

· Great speaker / relevant and easy to “get”

· Provided tools to use right away!

· GREAT workshop – thanks for bringing Mark to Spokane.  A very high quality ASTD meeting!

· Excellent information – handouts provided the tools to walk away with and immediately implement as well as provided relevant information that wasn’t necessary to spend the limited time on and go into detail 

· Loved Mark’s “reality” and telling it like it is – as well as his sense of humor!  (
· Best Gen Y presentation I have been too!

· Engaged learners was nothing new, novel, or fresh – Gen Y was much better

· Thanks so much!

· Look forward to receiving the webinars!

· Presentation was very good.

· Thank you!

· Great presentation!

· It was helpful to learn in more detail the OD perspective.  It really helped me put “surveys” and “Gen Y” challenges into proper perspective.

· Excellent presentation – good food for thought.

Lessons Learned:

· Rework performance evaluation

· Understanding the attitude grid and how to work with it 

· Revisit employment ads for student recruiting

· Nothing – I am already using the techniques discussed for engaging employees.

· Absorb the content and look for more resources to help implement.

· Change my website to address Gen Y

· Engage and communicate more with Gen Y’ers

· Thing about how I come off to Gen Y employees; adjust my approach

· Tackle some hard challenges with supervisors

· Talk to and develop relationships with Gen Y’s in my dept.

· NEO re-structure

· Think about reaching Gen Y and develop a plan

· Work on recruitment ads and job descriptions

· Communication

· Look at a few incomplete programs and make better

· Will immediately start asking the tug and shove questions

· Work on the question to ask – What can I change for my team?

· Change my recruiting ads

· Use that perspective to continue honing my focus on my performance

· Ask more “what demotivates you?”

· Work with HR team to “try something new” and get out of the box to recruiting, motivating, managing and coaching
Additional Comments / Suggestions:



	


