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  "Egonomics:  What makes ego our greatest asset or most expensive liability."

Co-Sponsored by Gonzaga University’s

School of Professional Studies.
01/16/08


11:30 – 2:20PM


Red Lion 

Inn at the Park 

Spokane, WA

Presenter
Steve Smith – Co-Author 

Objectives

· During this workshop you will learn to:
build an open-minded culture where change isn't resisted, and business agendas aren't overshadowed by personal agendas 

· maximize individual talent and organizational strengths by drawing on the strengths of ego and minimizing its weaknesses through humility, curiosity and veracity 

· cultivate a climate safe enough to share water- cooler honesty during meetings, rather than after-or never 

· effectively deal with the egos of others when it's hurting performance 

· create intense business debate with the intention of progress without the drag of conflict and argument 





Program 



Ego is the most powerful force in business- for good or bad. More powerful than money, more 
potent than talent. Because it affects everything we do, ego is the invisible line-item on every 
company's profit and loss statement. Ego works for or against us in each team meeting, 
boardroom debate, client conversation and interview we have. When we manage ego effectively, it 
can push us from the mail room to the corner office, from mediocrity to excellence, from bitter 
discouragement to fierce determination.

Yet when that intense force inside manages us, ego subtly turns our talents into counterfeits. When 
unhealthy ego kicks in, we hardly notice when charisma moves to manipulation, stubbornness is 
disguised as commitment, or self-confidence has become self-absorption. Once our true talent is 
compromised by ego, it can rip a company, a career or even a conversation apart. Marcum and 
Smith's work was sparked by Jim Collins' landmark research in Good to Great, who discovered that 
leaders of companies who break the gravity of good to become truly great have two common-but 
extremely rare- characteristics: 1) fierce personal resolve/ego drive, 2) extreme personal humility. 
Marcum and Smith hope to make that unique combination far less rare in business.

Steven Smith has spent the last ten years exploring how great leaders use ego differently than 
everyone else - how they work, think, collaborate, and who they are. Egonomics: what makes ego 
our greatest asset (or greatest liability), is published by Simon & Schuster. Steve has invested 
more than a decade into the topic trying to reinvent the way people work. His previous work has 
been published in 18 languages and 40 countries.

Smith's writing, speaking and business ideas have received acclaim from Tom Peters, Ram 
Charan, Marshall Goldsmith, Harvard Business School, Thunderbird, and embraced by such client 
organizations as Hilton, Disney, Baptist Health Care, Hard Rock Cafe, Cox Communications, 
American Express, and State Farm. With degrees in management, psychology and expertise in 
team collaboration and leadership, Microsoft Live Meeting featured Smith for two years as top 
leadership faculty. His work has been featured by The Dallas Morning News, The Arizona Republic, 
The Irish Times, Cincinnati Enquirer, and Le Figaro.




Evaluation

Attendees:
50 Attendees – 42 Evaluations

Overall Program: 100% Thumbs Up – 
· This was the most interesting, engaging, and informative ASTD luncheon I have been to – WOW!
· Excellent workshop – thank you!  Good choice of speakers/subject, inspiring.
Lessons Learned:

· To stop and think
· To reorganize my consistency and thinking of ideas
· Be more intentional about keeping balance in my conversations
· To make more moments
· Act and react differently to co-workers
· Humility balance in dealing with others
· I will think when I interact with people
· Enhanced self awareness and communication skills – awareness of interactions with others.
· Repeat moments
· Try to re-center when I sense myself becoming defensive
· Checking myself against the humility scale.
· Be more open and trusting of the value that my peers bring to my team.
· Listen more
· Read Book!
· Look at my team from other views
· Strive harder for equilibrium
· Think about conversations and how they impact people and outcomes
· Momentum – don’t beat myself up
· Continue seeking balance and increase positive regard
· Looking at my strengths and knowing if it is good or bad
Additional Comments / Suggestions:

· How did you land this guy?  Very good!
· The best ASTD presentation I’ve attended – he needs to be a presenter at the National ASTD conference.
· Best one I have ever been too!
· Steve was awesome – thank you!
· Great presentation (2)
· This was the most interesting, engaging, and informative ASTD luncheon I have been to – WOW!
· Excellent workshop – thank you!  Good choice of speakers/subject, inspiring.
· Steve was fantastic – excellent program – thank you.
· He is a great speaker.  Thanks for the opportunity to see/hear him.
· Great program.
· These 2 hours were wonderful – great presentation.
· WOW

· He was inspirational and made us want to listen and act.

· The speaker was incredible and I loved the humor and engaging yet relevant stories.
· Inspire to think before I act and learn more about the business.

· Outstanding presentation with valuable material

· Great projection of thoughts

· Thought provoking, new slant, new information

· Great speaker – time flew!

· New perspective.

· Fantastic – so very well done

· Speaker obviously cared about the group involvement

· Interactive group discussion – engaging

· It was incredible to see how your ego can be a plus and negative to your team interaction.
· Was eye opening

· Brought new insight of how I am as a person and a leader.

· Useful and achievable information

· Great topic that is not talked about much

· Well facilitated

· Practical insight

· Great slew of thoughts I had never taken the time to consider.

· Very relevant (2)

· Yes I can use information immediately

· So applicable to me as a person, a professional, a mother, friend, wife, etc.

· Great information on team building.

· Helped me to understand my strengths and weaknesses

· Even without book retained some very valuable information

· Energetic and concise explanation with real examples





