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  "Crucial Conversations. Get Unstuck with Best Practice Skills for High Stakes Interaction."


09/17/07


11:30 – 2:15PM


Red Lion 

Inn at the Park 

Spokane, WA

Presenter
Emily Moss of Vital Smarts Master Trainer

Objectives

During this workshop you will learn to:


1. Identify the conversations that are keeping you from your desired results. 

2. Speak persuasively not abrasively, no matter the topic. 

3. Make it safe for others to share their honest opinions. 

4. Deal with people who either clam up or blow up. 

5. Influence without exerting force. 







Program 




Could a conversation (or avoiding one) be keeping you from getting the results you need? Whatever the issue, it's likely that you're experiencing the effects of a poorly held crucial conversation. If you can't talk honestly with nearly anybody about almost anything, you can expect poor results. Make crucial conversations skills your best practices and everything gets better.


About Our Presenter, Emily Moss, MD, MBA:
Drawing from an impressive education and rich experience, Emily Moss, M.D., helps organizations achieve hard-hitting business results in the area of productivity, change management, and leadership effectiveness. A leading member of the 2007 VitalSmarts Facilitator Faculty and master certified in both Crucial Conversations and Crucial Confrontation Training, Emily lends her extensive background to assist major corporations and leading healthcare facilities become measurably more vital by practicing and implementing the high-leverage skills of top performers.

About VitalSmarts:
An innovator in corporate training and organizational performance, VitalSmarts has studied master influencers on every major continent to uncover the skill set behind the world's most brilliant influence strategies. With award-winning training products based on more that 30 years of ongoing research, VitalSmarts has helped more than 300 of the Fortune 500 realize significant results using a proven method for driving rapid, sustainable and measurable change in behaviors. VitalSmarts has been ranked twice by Inc.magazine as one of the fastest growing companies in America and has taught more than 2 million people worldwide.



Evaluation

Attendees:
52 Attendees – 37 Evaluations

Overall Program: 100% Thumbs Up

Lessons Learned:

· Work on mutual respect for those I may not easily respect
· Use these skills to work on conversations
· Attempt to start using ideas immediately, learn more.
· Think of tackling some topics I previously avoided
· Think about how I say things
· Think before I speak at the next crucial conversation
· Practice CPR
· Clarify intent
· Use a method when in a crucial conversation
· Use the STATE formula
· Respect others
· Focus content first – facts, share meaning
· Look for content issues – better understanding 
· Look into the book
· Think about what and how to say what I want to say
· Be more respectful and respect others
Additional Comments / Suggestions:

· Excellent program, thanks!
· Excellent, great examples, Emily is a perfect speaker
· Great presentation!
· Wonderful – Thank you!
· Great job!
· This was entertaining and educational.  Awesome!
· Lots of audience participation … great ideas and examples.

· I can make a change and get new results

· Good real world experiences.

· We are sharing the book at work

· Specific and actionable

· Things I can use right away

· I just finished the book last week – this really helped explain some of the concepts

· Relevant to everyday situations

· It started me thinking about my conversation patterns

· Big time

· Provided great examples of right/wrong communication skills

· Supported what I knew

· Need to have more/lots of crucial conversations




