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 “How to Replace Workplace Negativity”

10/17/07


11:30 – 1:15PM


Red Lion 

Templins 

Post Falls, WA

Presenter
Rod Price (for John Dickenson)

Objectives

During this workshop you will learn to:


1. Why negativity can occur in our workplace 

2. Negativity patterns

3. Dale Carnegie's Five Drivers for Success

4. Effects in the workplace when these success drivers are not present

5. Principles for dealing with negativity from Dale Carnegie's "How to Win Friends and Influence People"

6. Personal commitment to reduce negativity in our workplace by utilizing these principles







Program 



During this one-hour lunchtime presentation, John Dixon will be explaining negativity patterns that can occur in the workplace, why it typically occurs, ramifications this can have on ourselves and our workplace, and how to discover very effective ways that you can dramatically decrease these negativity patterns.John will also be explaining Dale Carnegie's Five Drivers for Success - Self-Confidence, People Skills, Communication Skills, Leadership Skills and Controlling Worry and Stress - and determining ways you can apply them effectively in our workplace.

John Dickson GM - Berg Integrated Systems -  Over 21 years experience in aerospace manufacturing and assembly at The Boeing Company. Keynote speaker at multiple national conferences (SME, Productivity, Inc.) on Lean Leadership. 2nd ranked Dale Carnegie Leadership Trainer in the world in 2005 (over 3,000 trainers). B.S. in Mechanical Engineering and Masters Degree in Engineering Management

Evaluation

Attendees:
39 Attendees – 26 Evaluations

Overall Program: 80% Thumbs Up

Lessons Learned:

· Be the example
· Stay positive
· Stop worrying as much
· Remember that I am a leader and need to show this daily.
· Try to be more confident
· Give continual clarification as a leader
· Effective communication
Additional Comments / Suggestions:

· I was really hoping to leave with specific tool and techniques for dealing with negativity.  I think it was generic and in a luncheon setting, switching tables was awkward!
· Very disappointing program – all fluff and not much content
· Seemed like we were just getting going and time ran out 
· I learn something at every meeting, if not for work for myself.
· Great food and service
· More tools and less participation from audience
· Extremely generic

· Too much group activity – not enough content

· Yes, but very little d/t lack of time

· Great reminders

· Negativity is always infecting and needs to be handled

· Great reminders

· Respite from work for an hour

· Too much audience participation
· Overly simplistic – dissapointing

· Its always good to be reminded that it begins with me

· It started me thinking about worry

· Good round table discussion on topics

· Good energy in the room

· Change my negative behavior




