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 “Leading with a Coaching Style”

11/21/07


11:30 – 1:45PM


Red Lion 

Spokane, WA

Presenter
Heidi Scott – Building Champions

Objectives

During this workshop you will learn to:


· Learn a coaching leader's mindset 

· Learn how to define what success means for you 

· Learn how to determine what is most important to you 

· Learn how to create order in your life 







Program 



Becoming a coaching leader in the workplace is more than a phase or fad for how to mange effectively. 

Come experience the beginning of a "Becoming a Coaching Leader" coach training program first hand. We will explore the mindset and convictions required to become a coaching leader, as seen in a case study of a coaching company's coach-training offering. 

Additionally, workshop participants will begin to develop the first of four core pieces clients experience in Building Champions, Inc.'s coaching program. 

A proven coaching system and fresh doctoral research on the optimal methods for training coaches form the background for this 90 minute workshop. 

About Our Presenter, Heidi Scott:

Heidi Scott is a business/personal coach with Building Champions Inc. This coaching company stresses "Coaching Life and Business on Purpose." 

Heidi is also the Curriculum Development Manager for the company. She creates tools and resources that coaches use with clients. She also leads the content development and facilitation of coach training for Building Champions, Inc. Heidi is best known for being highly capable of successfully leading teams in relationship building, collaboration, and unity - even in a virtual environment.

Before Heidi joined Building Champions in 2004, she was the principal of the largest public, virtual school in Idaho. She is an accomplished pioneer in launching start-up ventures in several different educational settings. 

Heidi's Masters Degree in Education provides a strong Instructional Systems Design foundation for her curriculum and coach training development work at Building Champions. She is currently a PhD candidate at Gonzaga University in the Doctoral Program of Leadership Studies. Her dissertation study focuses on the optimal methods to train business/personal coaches.

Spokane is home for Heidi, her husband, and son and daughter. However, they do enjoy a great family fun and outdoor activities as often as possible at their lake home in North Idaho.



Evaluation

Attendees:
25 Attendees – 12 Evaluations

Overall Program: 80% Thumbs Up

Lessons Learned:

· Thinking about core 4 and life plan
· Active listen more so, ask the powerful questions with courage
· Will work on the life plan and share with my team
· Think about options
· Think about ways to approach my position using the coaching method
· Reflect on where I am and where I want to be
Additional Comments / Suggestions:

· Interesting / Thought provoking – Thank you for sharing your passion and expertise.

· Heidi is a great presenter.  However, this just seemed to be too much related to her company.  I wanted more “how tos”.

· Good information and resource

· Needed more information on the coaching process in general – not a sales pitch.  The current luncheons are starting to lose focus on practical applications – too many sales presentations lately.

· Thank you.

· I would like some scratch paper for notes.  Great topic and speaker / she’s compassionate about her job.

· The research, results and end discussion most useful.  Initial, powerpoint at times more like a commercial.

· Really tied together areas of gaps in coaching and encouraging employees success.





