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* Leader Launch Pad: Identifying and Developing Bench Strength in Your Organization*
05/16/07


11:30 – 1:15PM


Red Lion Hotel 

Spokane, WA

Presenter
Ev Hopkins, PHR, Director of Learning and Leader Development for Spokane Teachers Credit Union

Objectives



· Determine if your organization is ready for a leader development strategy. 

· Create a leader "Success Profile". 

· Identify the highest potential leader candidates. 

· Construct solid development plans. 

· Drive executive development through the most powerful methods. 

 

Program 



In this action-packed session, luncheon participants will discover strategies, techniques and tools for developing leader talent in their organization. Drawing on the lessons learned from a variety of experts, as well as her own experience.

Ev Hopkins, PHR, is the Director of Learning and Leader Development for Spokane Teachers Credit Union. In her role, she works with an ultra- talented seven-member training team who provide a wide range of services to their organization, including facilitating classroom instruction, designing and authoring customized eLearning modules, administrating an organization-wide learning management system, and directing leader development activities. An "edutainer" with over 25 years of management, leadership and training experience, she has earned the Certificate of Human Performance Improvement from Whitworth College, is a graduate of the Disney Institute for HR Management and is certified through the Center for Creative Leadership as 360 Degree feedback facilitator.


Evaluation

Attendees:
35 Attendees – 30 Evaluations

Overall Program: 100% Thumbs Up

Lessons Learned:

· Challenge leaders, create dis-equilibrium
· Reevaluate our current employee success profile
· Think differently about how “challenges” develop leaders.
· Have a talk with my supervisor
· Put items on portal
· Assessing readiness
· Read the source material provided
· Review people – make connection
· Talk with manager
· Create success profile and focus on developing people
· Discuss concepts with leadership
· It gave me some ideas to apply to a challenge I am currently facing.
· Be more aware of individuals and their hidden potential.
· Increased my self-awareness
· Assess … Assess!!
· Be aware what leadership development takes
Additional Comments / Suggestions:

· Great information and examples of how the leader launch pad works!

· Great starting ideas for launching a program

· Absolutely.  Probably the best session I have ever been too.

· Good information as always

· Passionate about the topic

· Great speaker – dynamic

· Great topic – Needs to be more time.

· Very Good!

· Ev is always a great speaker!

· Great job – Ev!  Nice to hear what STCU is doing – real-life program.

· Fantastic Topic!

· Great Meeting!

· Ev’s program is Fortune 500 program quality.  An excellent example for us from a company known for leadership.





