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*“Employee Assessments:  What’s out there and what’s the value?”*
06/16/07


11:30 – 2:00PM


Red Lion Hotel 

Spokane, WA

Presenter
Jennifer Leake, CSE, President, Assessment Pros, Glade Hill, Virginia. 

Objectives



· Gain a basic overview and understanding of business assessments 

· Learn key terminology associated with assessments 

· Short review of the Department of Labor's guidelines for employee assessments 

· What's out there and uses in business 

· Hands-on experience with an assessment  

 

Program 



Organizations are continually looking for ways to meet the competitive challenges in today's business environment. Employee assessments are a tool that provides valuable information for hiring and promotion, coaching, and employee and leadership development.

During this very informative and action-packed session, Jennifer will provide an overview of the types of assessments available, their purpose, and the legal aspects regarding their use. You will also learn about what to consider when choosing an assessment and how assessments can enhance performance and productivity within an organization.

In addition, you will also have the opportunity to complete a free online sample assessment prior to the meeting that will provide hands-on experience with a business assessment tool. Please plan on staying from 1:15pm to 2:00pm, when Jennifer will review the results and interpretation of your assessment.

You are Invited to complete a Personality, Cognitive Assessment.



Evaluation

Attendees:
21 Attendees – 16 Evaluations

Overall Program: 100% Thumbs Up

Lessons Learned:

· Ask for purpose
· Training with “styles” for teambuilding, conflict resolution, etc. 
· Debrief with HR
· Pay more attention if I switch jobs and need to take an assessment.
· Implement assessments
· Tell people to think of this
· Start using assessments in my training
· Vary and adapt assessments

· Recommend use of assessments to clients per Jennifer

· Will take another approach to assessments we are considering.

Additional Comments / Suggestions:

· Can’t train away bad hires

· Worthwhile topic

· Engaging and lively
· Jennifer, thank you so much for traveling across country and sharing your expertise with our group!  The information was very well presented and very thought provoking for use in other applications.
· Thanks! Thanks, Jennifer!
· Great program! Great!



