Round Table Discussion Groups

Motivating Employees, New Hire Orientation, and Informal Learning
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02/22/07


11:30 – 1:15PM


Red Lion Hotel 



Presenter
N/A

Objectives



Learn to:

· Share best practices with your fellow professionals
· Discover the barriers to motivation in your workplace
· Learn what others are doing to start their new employees off on the right foot
· Discover what has worked for other when motivating employees
· Reflect on stories of informal learning and create a plan to affect it in the future

Program 



Learn from your fellow ASTD professionals through facilitated discussion of three 
different topics with a chance to share all of the best practices at the end of the meeting.
While you are enjoying your lunch, there will be three moderated/facilitated groups 
discussing one of the following topics:
Motivating Employees:
· Do rewards work?
· Can people be motivated?
· Ways to get your people to be self-motivated
· You’ve trained them, why won’t they execute?
New Hire Orientation:
· The importance of the first few weeks
· What methods of orientation have others used?
· What does a successful orientation look like?
Informal Learning:
· What are co-workers teaching each other after you have trained them?
· How can we leverage informal learning in work-groups?
· Stories of past informal learning that slowed productivity
Join us and take away some key knowledge from others in the profession. You will get to 
know your peers in the area during the process.


Evaluation

Attendees:
14 Attendees

Overall Program: 100% Thumbs Up

Lessons Learned:

· Redo my training speech
· Tie training in with HR in more detail
· I’ll teach this …
· More in tune with individuals and their needs
· Be more aggressive to make the changes needed to motivate employees
· Always grateful when I overcome my motivation to take the time to be here.  More energy in being part of this environment.
· Great!
· I feel I will do better in my in-service using some of the things I learned today.  My thinking has changed.  
· Currently looking to return to HR/Training field.  Now semi-retired and don’t like it.
· Wish more members would have taken advantage of this Round Table discussion to share and “take away”.
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