Actions speak louder than Words! Do you know what others hear when they see your behavior? 
09/20/06


11:30 – 1:00PM


Red Lion Templins 

Post Falls, ID
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Presenter
Tim Ward, President, Effective Life Management 

Objectives



Tim will create an environment demonstrating the importance of the 4 following concepts:
 * Most miscommunications come from differing assumptions/perspectives. Then these assumptions/perspectives are treated as fact. An example: I know what you are trying to do or I know why hes doing that. You need to ASK or EXPLORE if it is fact or if it is just an assumption!
* Intentions are invisible!
* “I believe an employee puts more value on the boss becoming a more effective communicator then on himself or herself becoming better communicators”. 

* “One of the big problems with communication is the perception that it happened.  We assume the other person understood what we meant”. 

Program 



Would you agree? "We see what we are prepared to see". Be prepared to see others and ourselves from a more complete and true perspective! How do we become more effective with others? DON'T respond to your PERCEPTION you have of others. Instead respond with behavior that will enhance communication. When we can respond to others based more on their intenti ons (their behavior based on their perspective) we will have much more success with those who we interact and train.

Tim Ward, President, EFFECTIVE LIFE MANAGEMENT, is a certified executive coach. As such, Tim believes that the goal of coaching is to profoundly affect the way that leadership thinks and behaves. He believes that dialogue is at the heart of coaching.

Actions speak louder than Words!

Do you know what others hear when they see your behavior?

“We see what we are prepared to see”. 

During this meeting we are going to be prepared to see others and ourselves from a more complete and true perspective! 

How do we become more effective with others?


DONT respond to your PERCEPTION you have of others.

Instead respond with behavior that will enhance communication.

When we can respond to others based more on their intentions (their behavior based on their perspective) we will have much more success with those who we interact and train.


Evaluation

Observers:
· Perspective

· A good look at how to perceive others

· Interaction with different styles.

· Good speaker – Brought home some difficult concepts / fun examples / People vs. Task illustration was great / DISC was fun.

· Fantastic!
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