From the Past to the Possible: Transforming Yourself and Your Organization Going from the AS IS to the TO BE.
10/18/06


11:30 – 2:15pm


Red Lion Inn

[image: image1.png]JASTD






Presenter
John Scherer, Scherer Leadership Center

Objectives



· Learn how can you work with resistance and fear in such a way that change is seen as an ally to be trusted, rather than an enemy to be fought 

· Understand the natural life-cycle of organizations Understand where you are on the life-cyle of your organization 

· Have everyone know where "West" is Learn how to make sure you stay on course Figure out how to realize that "it's not about the wagon." 



Program 



 At this luncheon, we will all have a chance to listen to one of the most dynamic and entertaining speakers available in the United States. John Scherer was one of the original founders of this chapter, and because of that, has made himself available 3 or 4 times as a speaker to us. Everytime, his presentations draw rave reviews from our members. 

During our luncheon, John Scherer (The Scherer Leadership Center) will communicate some tools to help you transform yourself and your organization to go from the AS IS to the TO BE. 


Transforming Yourself and Your Organization Going from the AS IS to the TO BE can be harrowing. 

On the journey, how can you work with resistance and fear in such a way that change is seen as an ally to be trusted, rather than an enemy to be fought? 

The secret is 1) understanding the natural life cycle of organizations, 2) where you are on it, 3) everyone knowing where West is and 4) making sure you stay on course and realizing that it's not about the wagon. 

Based on real-world situations. 

In 1973, John Scherer left Ithaca, NY, for Spokane, WA, to become Associate Director of the Leadership Institute of Spokane (LIOS). He and his colleagues developed the nation's first competency-based graduate program in the Applied Behavioral Sciences, offered through Whitworth College. In 1979 he founded his own leadership and organization development firm. Since then John's clients have included ACE Hardware, AEtna, Babcock & Wilcox Engineering Division, Basalt Nuclear Waste Isolation Project, Boeing, GTE, Nissan, Ford, Northern Telecom, Marriott, Polaroid, U.S. Army, U.S. Naval Weapons Center, van Melle Company in Holland, and other large and small organizations in both the public and private sectors. He specializes in executive and leadership development, conflict resolution and personal and organizational transformation through the unleashing of the human spirit.

In 1987 John Scherer created the EXECUTIVE DEVELOPMENT INTENSIVE, one of the nation's first holistic, solo experiences helping senior leaders "stretch the body, expand the mind and deepen the spirit". Then in 1994 the LEADERSHIP DEVELOPMENT INTENSIVE, a group version of the EDI was created. Hundreds of men and women from 18 nations have completed this challenging and life-changing program.

The Scherer Leadership Center provides developmental experiences of life-long value which integrate body, mind and spirit. John Scherer is a pioneer in the movement which now shares the name of his 1993 book, WORK AND THE HUMAN SPIRIT. He has authored over a hundred articles and numerous audio and video programs and was creator of The Breakthrough Series, a new use of video technology for training leaders and their organizations to cope with change and conflict during regular staff meetings.
John lives in Seattle, WA, and has four children. He plays the guitar, performs the occasional magic show, runs, practices yoga daily and loves to read a good spy novel.



Evaluation

Observers:
· The overall program received a 100% “Thumbs up!”

· Program was great – info and presentation!

· Loved the stories

· Speaker is dynamic

· Wow’ed me!

· Beyond expectations

· Gave me great insight into how to make the changes that effect the transitions I have been considering for my business, including great new ideas for marketing.

· John is ALWAYS worth hearing.

· Loved it!

· Excellent!

· John is insightful and really gave us some valuable walk a-ways!  Ready to go!
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