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	Presenter
	John Lundholm, M.A. RN

	John Lundholm is an Educational Consultant for Kootenai Medical Center in Coeur d'Alene, Idaho providing staff training and development. He is a registered nurse with experience as a licensed psychotherapist and hypnotherapist. In this presentation he incorporates insights from nursing and psychotherapy, as well as various business models. This presentation based is a workshop he presented at the National Nurses in Staff Development Organization conference in New Orleans in July 2005.


	Objective
	
	

	Two common complaints within organizations are 1) that things change too rapidly and 2) that it is so hard to change the status quo.

This paradox is understandable because the forces that create cultural change within an organization are the same forces that maintain the status quo. Creating cultural change is a result of purposely harnessing these forces. Professionals involved in training and development are in a unique position to affect change at the level of organizational culture. 



	Participants will: 
	
	

	· Recognize the one activity that must be a part of every training activity

	· Recognize the 5 key forces for creating change within organizations, and the three that are the keys for creating change at the cultural level

	· Understand the four principles of a strengths bases approach to creating cultural change

	Evaluation

	Observers:
	· Good examples

· John, Great job – presented in a different perspective with relevant examples

· Good topic – had good content and materials. Consider enhancing with overheads or a “WOW” factor in the presentation.  Overall good topic.
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